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Honorable Mayor and Members of the Board of Trustees
Town of Hudson
Hudson, Colorado

INDEPENDENT AUDITOR’S REPORT

Report on the Audit of the Financial Statements

Opinions

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the Town of Hudson (the
“Town”), as of and for the year ended December 31, 2023, and the related notes to the financial statements,
which collectively comprise the Town's basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of the Town as of December 31, 2023, and the respective
changes in financial position, and, where applicable, cash flows thereof for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Town, and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the design
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Town’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

(720) 535-9088 uli@prospective-business-solutions.com W 26 West Dry Creek Circle

(720) 217-6601 C prospective-business-solutions.com Suite 600
Littleton, CO 80120




Prospective Business Solutions, LLC

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.

In performing an audit in accordance with GAAS, we:
e exercise professional judgment and maintain professional skepticism throughout the audit.

¢ identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include examining,
on a test basis, evidence regarding the amounts and disclosures in the financial statements.

¢ obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Town'’s internal control. Accordingly, no such opinion is expressed.

 evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

¢ conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Town’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and the budgetary comparison information, the schedule of the Town’s proportionate
share, and the schedule of the Town’s contributions on pages 40 - 45 be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board who considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, economic, or historical context. We
have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency
with management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.
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Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Town’s basic financial statements. The combining and individual fund statements and schedules
and the local highway finance report listed in the table of contents are presented for purposes of additional
analysis and are not a required part of the financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records used
to prepare the financial statements. The information has been subjected to the auditing procedures applied
in the audit of the financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the combining and
individual fund statements and schedules and the local highway finance report are fairly stated in all material
respects in relation to the financial statements as a whole.

PB Selutons LLC

Littleton, Colorado
June 4, 2024



Management's Discussion and Analysis

This discussion and analysis of the financial performance of the Town of Hudson, Colorado
(Town) provides an overview of the Town's financial activities for the fiscal year ended December
31, 2023. Please read it in conjunction with the financial statements.

FINANCIAL HIGHLIGHTS

e The Net Position of the Town increased by $7,001,121 (14.4%) during 2023.

o On December 31, 2023, the Town’s governmental funds reported combined ending fund
balances of $31,429,303. This marked an increase of $3,744,490 (13.5%) from the prior
year’s ending governmental fund balances.

e The Town’s General Fund increased its Fund Balance by $1,131,208 (40.1%) during 2023
primarily due to the sale of land.

e The Town’s water and wastewater funds’ net positions decreased by $210,692 (-2.6%)
during 2023 primarily due to depreciation of capital assets.

USING THIS ANNUAL REPORT
This discussion and analysis is intended to serve as an introduction to the Town of Hudson's basic
financial statements. The Town's basic financial statements are comprised of three components:
1) governmentwide financial statements, 2) fund financial statements, and 3) notes to the financial
statements. This report also contains other supplementary information in addition to the basic
financial statements themselves.

Government-wide financial statements
The government-wide financial statements are designed to provide readers with a broad overview
of the Town's finances, in a manner similar to a private-sector business.

The Statement of Net Position presents information on all the Town's assets and liabilities and
deferred inflows and outflows of resources, with the difference reported as net position. Over time,
increases or decreases in net position may serve as useful indicators of whether the financial
position of the Town is improving or deteriorating.

The Statement of Activities presents information showing how the Town's net position changed
during the most recent fiscal year. All changes in net position are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows.
Thus, revenues and expenses are reported in this statement for some items that will only result
in cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused employee
leave).

Both government-wide financial statements distinguish functions of the Town of Hudson that are
principally supported by taxes and intergovernmental revenues (governmental activities) from
other functions that are intended to recover all or a significant portion of their costs through user
fees and charges (business-type activities). The governmental activities of the Town include
general government, public safety (police), public works, parks and recreation, and library. The
business-type activities of the Town include water and wastewater operations.

Fund financial statements

A fund is a grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activities or objectives. The Town of Hudson, like other state and
local governments, uses fund accounting to ensure and demonstrate compliance with finance-



related legal requirements. All funds of the Town can be divided into two categories:
Governmental Funds and Proprietary Funds.

Governmental Funds -- Most of the Town's basic services are reported in governmental funds,
which focus on how money flows into and out of those funds. The unrestricted balances left at
year-end are available for spending in future years. These funds are reported using the modified
accrual accounting method, which measures cash and all other financial assets that can readily
be converted to cash. The governmental fund statements provide detailed short-term views of
cash, operations, and basic services provided. Governmental fund statements show the reader
whether there are more or fewer financial resources available at the end of a fiscal year that can
be spent in the near future to finance government programs and objectives.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements.
By doing so, readers may better understand the long-term impact of the government's near-term
financing decisions. Both the governmental fund Balance Sheet and the Reconciliation of the
Statement of Revenues, Expenditures and Changes in Fund Balances of Governmental Funds to
the Statement of Activities provide reconciliations to facilitate this comparison between
governmental funds and governmental activities.

The Town of Hudson maintains ten individual governmental funds. Information for these funds is
presented by fund name in the Governmental Fund Balance Sheet and the Governmental Fund
Statement of Revenues, Expenditures, and Changes in Fund Balances for four of the ten
governmental funds that meet the criteria to be designated as major funds (General Fund,
Property Tax Special Revenue Fund, Paving Sales Tax Fund, and Hudson Public Library Fund).
The other governmental funds (Sales Tax Capital Improvement Fund, Capital Reserve Fund,
Conservation Trust Fund, Park Impact Fee Fund, Facilities Impact Fee Fund, and Street Impact
Fee Fund) are shown in a column titled "Other Nonmajor Governmental Funds." Individual fund
data for these nonmajor governmental funds are provided in the back of this report following the
“Notes to Financial Statements.”

Proprietary Funds -- The Town's utility services are reported in proprietary funds; they focus on
overall economic position rather than year-end fund balances. Enterprise funds are the type of
proprietary funds used to account for the Town’s Water Fund and Wastewater Fund. Enterprise
funds report the same functions presented as business-type activities in the government-wide
financial statements, only in a bit more detail.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data
provided in the government-wide and fund financial statements. The notes to the financial
statements can be found immediately after the fund financial statements.

Other information

Budgetary comparison statements or schedules for all funds with budgeted
expenditures/expenses are included following the “Notes to Financial Statements” to demonstrate
each fund’s compliance with adopted budgets and appropriations. For the year ended December
31, 2023, all funds had budgeted expenditures/expenses except the three nonmajor impact fee
funds.



GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of a government's financial
position. In the case of the Town of Hudson, assets and deferred outflows of resources exceeded
liabilities and deferred inflows of resources by $55,751,098 at the close of 2023. As shown below,
the Town’s financial position improved by $7,001,121 (14.4%) during 2023.

Town of Hudson’s Condensed Net Position

Governmental Business-type
Activities Activities Total
2023 2022 2023 2022 2023 2022

Current and other assets $ 36,701,747 $ 34,002,875 $ 3,201,191 $ 1,209,241 $ 39,902,938 $ 35,212,116
Capital Assets, net 18,910,577 15,549,724 10,663,403 10,941,921 29,573,980 26,491,645
Net Pension Asset - 169,858 - - - 169,858

Total assets $ 55,612,324 § 49,722,457 § 13,864,594 $ 12,151,162 $ 69,476,918 $ 61,873,619
Deferred outflows of resources $ 438678 $ 286,768 § - $ - $ 438678 % 286,768
Current liabilities $ 451,430 % 1,418,880 2,313,701 % 147,750 $ 2,765,131 $ 1,566,630
Noncurrent liabilities 2,619,117 2,849,662 3,700,536 3,942,363 6,319,653 6,792,025
Net Pension Liability 42,712 - - - 42,712.00 -

Total liabilities $ 3,113,259 $ 4,268,542 § 6,014,237 $ 4,090,113 $ 9,127,496 $ 8,358,655
Deferred inflows of resources $ 5,037,002 $ 5,051,755 § - $ - $ 5,037,002 $ 5,051,755
Net position:

Netinvestment in capital assets $ 16,323,384 $ 12,735,110 §$ 6,844,753 § 7,004,288 § 23,168,137 $ 19,739,398

Restricted 6,375,781 4,983,726 - - 6,375,781 4,983,726

Unrestricted 25,201,576 22,970,092 1,005,604 1,056,761 26,207,180 24,026,853
Total net position $ 47,900,741 § 40,688,928 $ 7,850,357 $ 8,061,049 $ 55,751,098 $ 48,749,977

Much (41.6%) of the Town's total net position on December 31, 2023, is represented by its
investment in capital assets (e.g. land, infrastructure, buildings, machinery, and equipment). The
Town uses these capital assets to provide services to residents and businesses; consequently,
these assets are not available for future spending.

Approximately 11.4% ($6,375,781) of the Town’s total net position at the end of 2023 represents
resources that are subject to external restrictions on how they may be used. They are fund
balance restrictions of sales taxes collected for paving and maintenance of streets ($4,291,159)
and capital improvements ($1,621,122). An additional $463,500 is restricted for emergencies
(TABOR).

The remaining amount of the Town’s total net position at the end of 2023 ($26,207,180)
represents 47.0% of total net position and may be used to meet the Town’s other ongoing
obligations to residents and creditors. The Town utilizes a working policy seeking to improve the
General Fund balance to approximate one year’s operating expenses.

The following chart displays the changes in net position experienced by the Town over the last

two fiscal years. An analysis of these changes follows for both its Governmental and Business-
type Activities.



Town of Hudson’s Condensed Changes in Net Position

Program revenues:
Charges for services
Operating grants & contributions
Capital grants & contributions
General Revenues
Property taxes
Sales & use taxes
Other taxes
Investment income
Gain/(loss) on sale of capital assets
Other general revenues
Gain on Disposal of Assets
Total Revenues

Program expenses:
General Government
Public safety
Public works
Parks & Recreation
Library
Water utility
Wastewater utility
Debt issuance costs
Interest on long-term debt
Total liabilities

Transfers In/(Out)
Increase/(decrease) in net position

Net Position, Beginning
Net Position, Ending

Governmental Activities

Governmental Business-type | Total
2023 2022 2023 2022 2023 2022

$ 451,231 § 268,255 $ 1,531,837 $ 1,226,240 $ 1,983,068 $ 1,494,495
3,463,008 2,617,589 - - 3,463,008 2,617,589
13,156 265,964 15,554 71 28,710 266,035
5,106,814 4,807,815 - - 5,106,814 4,807,815
2,922,156 2,164,260 - - 2,922,156 2,164,260
168,189 77,978 - - 168,189 77,978
1,058,342 274,138 33,888 10,373 1,092,230 284,511
69,206 197,700 4,254 34,305 73,460 232,005

781,459 - - - 781,459 -
$ 14,033,561 $ 10,673,699 $ 1585533 $§ 1,270,989 $ 15,619,094 $ 11,944,688
$ 2,450,972 $ 2,132,964 § - $ - $ 2,450,972 $§ 2,132,964
2,048,998 1,619,123 - - 2,048,998 1,619,123
578,716 619,199 - - 578,716 619,199
989,210 680,028 - - 989,210 680,028
454,931 127,501 - - 454,931 127,501
- - 1,025,281 1,006,468 1,025,281 1,006,468
- - 860,033 644,899 860,033 644,899
87,323 78,378 122,509 126,339 209,832 204,717
$ 6,610,150 $ 5,257,193 $ 2,007,823 $§ 1,777,706 $ 8,617,973 $ 7,034,899

$ (211,598) § (139,009) § 211,598 $§ 139,009 $ - $ -
$ 7,211,813 § 5,277,497 $ (210,692) $ (367,708) $ 7,001,121 $ 4,909,789
40,688,928 35,411,431 8,061,049 8,428,757 48,749,977 43,840,188
$ 47,900,741 $ 40,688,928 $ 7,850,357 $ 8,061,049 $ 55,751,098 $ 48,749,977

The Town’s Governmental Activities increased in net position by $7,211,813 (17.7%) in 2023. Key
elements of this increase are as follows:
e Shared revenues from the High Plains Library District of $3,263,444 outpaced Library
expenses by $2,370,011 (265.3%) in 2023. These revenues are tied to assessed property
valuations which have increased in recent years due to development within the district.

e Sales and use taxes for streets and general purposes increased by $757,896 (35.0%) in

2023.

o Transfers of property taxes to the Business-type Activities for debt service payments
decreased Governmental Activities net position by $211,598 in 2023 compared to

$139,009 in 2022.

e Investment income increased from fairly insignificant amounts in prior years to $1,058,342
in 2023 due to utilization of Local Government Investment Pools and inflationary interest

rates.

e Increased expenses did not surpass total revenues from all sources.



The following two charts illustrate the Governmental Activities revenues and expenses. As in most
municipalities, the expenses of governmental activities are not fully supported through program
revenues but are largely financed through taxes.

Revenue by Source - Governmental Activities
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Business-type Activities

Business-type Activities decreased in net position by $210,692 (-2.6%) during 2023. Operating
revenue exceeded operating expenses in the Water Fund by $65,673. However, in the
Wastewater Fund, operating expenses exceeded operating revenue by $414,896. Management
anticipates that rate increases as well as gradual growth in customer bases will address future
revenue needs in these funds. In addition, the future sale of the decommissioned lagoon property
will improve the net position of the Wastewater Fund.

The following two charts illustrate the Business-type Activities revenues and expenses for 2023.

Revenues by Source - Business-type Activities
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THE TOWN'S FUNDS

As noted earlier, the Town of Hudson uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. The Governmental Funds utilize the modified
accrual basis of accounting, and the balances of the spendable resources (unrestricted fund
balance) in each fund are shown at year end. On December 31, 2023, the Town's four major
Governmental funds reported combined ending fund balances of $29,448,639. These funds are
discussed below.

General Fund. The General Fund is the chief operating fund of the Town of Hudson. It accounts
for all the general services provided by the Town. At the end of 2023, the fund balance of the
General Fund totaled $3,949,059. This was a $1,131,208 (40.1%) increase from 2022 primarily
due to sale on land. Expenditures, excluding transfers, in 2023 totaled $4,408,634. The following
two tables illustrate General Fund revenues and expenditures during 2023.

Revenues by Source - General Fund
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Expenditures by Category - General Fund
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Property Tax Special Revenue Fund. This fund is utilized to account for the capital acquisition
and/or construction of capital projects and related debt service. Property taxes from a 15.966 mill
levy are the primary revenues for the fund. Property tax revenues are subject to fluctuations in
assessed property values from varying levels of oil and natural gas production. During 2023, the
Town spent $2,948,968 on property purchases, $230,718 on Town Hall improvements, and
$26,163 on general government expenses. A transfer of $159,030 was made to the Wastewater
Fund to assist with debt service payments on bonds and loans. A transfer of $19,335 was made
to the Water Fund to assist with debt service payments on bonds and loans. Fund revenues were
greater than fund expenditures, by $1,138,704 before transfers in 2023.

The fund’s property taxes are pledged to pay the debt service on the 2016 Limited Property and
Sales Tax Refunding Bonds if needed. They were not needed during 2023 as sales taxes pledged
in the Paving Sales Tax Fund were sufficient to make the debt service payments. A little over half
of certain property taxes are shared with the associated payor for future development on the
property. During 2023, this revenue sharing expense totaled $659,347.

Paving Sales Tax Fund. The Paving Sales Tax Fund is utilized to account for the paving and
maintenance of town streets, including curbs and gutters. Sales and use taxes are the primary
revenues of the fund. These revenues are pledged to pay the debt service on the 2016 Limited
Property and Sales Tax Refunding Bonds as needed. During 2023, fund revenues exceeded
expenditures by $1,228,642 (505.0%), easily covering the debt service on the bonds.

Hudson Public Library Fund. This fund accounts for the operations of the Hudson Public Library.
Virtually all (85.8%) revenues of this fund are shared revenues from property taxes received
through an Intergovernmental Agreement with the High Plains Library District. As mentioned
above, property tax revenues are subject to fluctuations in assessed property values from varying
levels of oil and natural gas production. During 2023 fund revenues totaled $3,802,025 and
exceeded expenditures for operating costs ($893,433) by $2,908,592 (425.6%). The following
chart illustrates Hudson Public Library Fund revenues during 2023.

viii



Revenues by Source - Library Fund
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All fund expenditures were for general operations; no capital improvements were performed in
2023.

Water Fund. On December 31, 2023, the net position of the Water Fund was $3,821,498. This
was an increase of $123,342 (3.3%) from 2022. Most of the increase was attributable to an
increase in charges for services. The Fund had an operating income of $65,673 in 2023.

Wastewater Fund. On December 31, 2023, the net position of the Wastewater Fund was
$4,028,859. This was a decrease of $334,034 (-7.7%) from 2022. Most of the decrease was
attributable to depreciation of the wastewater system capital assets. The Fund had an operating
loss of $414,896 in 2023.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets. At December 31, 2023, the Town invested in a range of capital assets including
land, buildings and improvements, vehicles, office equipment, and park equipment. Note 4 on
page 23 of the financial statements provides a summary of changes in capital assets during the
year. During 2023, the Town completed improvements to Memorial Park, Cedar Park, and the
remodeling of the Police department within Town Hall, made software, communications, and
technology improvements, purchased four police vehicles, purchased a flail mower for public
works, completed certain water pump station, sewer lift station, wastewater treatment plant
improvements, and completed the reopening of the reverse osmosis water plant.

The Town has specified certain property tax and sales tax revenue streams to fund capital
improvements. One-half of one cent of the Town’s four cent sales tax is restricted for general
governmental capital improvements. Two cents of the Town’s four cent sales tax is restricted for
street maintenance and construction. Property taxes collected from a 15.966 mill levy are
restricted for capital improvements and associated debt.



Debt Administration. The Town’s long-term debt primarily consists of bonds and loans. At the end
of 2023, the governmental activities had a balance of $2,545,000 owed on the 2016 limited tax
refunding bonds for street improvements. Bond premium and accrued compensated absences
are also recorded. See Note 5 on page 25 for more detailed information.

In business-type activities on December 31, 2023, the Town had a balance of $2,908,322 owed
on its 2011 Revenue Bonds, a $348,100 balance on its 1995 general obligation bonds, and a
$562,228 balance on its Colorado Water Conservation Board loan. These debts were incurred for
water rights acquisition and water and wastewater system facilities and upgrades. Compensated
absences are also recorded. See Note 5 on page 26 for more detailed information.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The extent of oil and gas industry operations in the region fluctuates quickly and significantly with
the national economy. When active drilling takes place in the region, the Town benefits from
increases in sales taxes, property taxes, and state shared excise taxes. Management is aware
that these revenues will continue to benefit the Town to some extent. Currently the Town seeks
to be conservative in its revenue estimates.

Measurable growth in the residential and commercial sectors of Hudson’s economy is occurring.
In addition, annexations of adjacent land and industrial properties in recent years have
significantly increased the taxable assessed property value in the Town. The 2024 Budget
anticipates continued improvement in the General Fund balance due to the growth and
annexations.

Federal spending, unemployment insurance policies, restrictions on domestic energy production,
and considerable expansion of the monetary supply is causing significant inflation throughout all
sectors of the economy. The full economic impact of these state-imposed and federal-imposed
policies and restrictions on the Town’s 2024 and future budgets has yet to be determined.

REQUESTS FOR INFORMATION

This financial report is designed to provide the Town of Hudson’s residents, taxpayers, customers,
investors, and creditors with a general overview of the Town’s finances and to show the Town’s
accountability for the funds it receives and assets it maintains. If you have any questions about
this report, or should you desire additional financial information, contact the Town’s management
at Town of Hudson, 50 S. Beech Street, P.O. Box 351, Hudson, CO 80642-0351 or call Town Hall
at (303) 536-9311.
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TOWN OF HUDSON, COLORADO

STATEMENT OF NET POSITION
December 31, 2023

GOVERNMENTAL BUSINESS-TYPE
ACTIVITIES ACTIVITIES TOTAL
ASSETS
Cash and Investments S 32,968,094 S 968,707 S 33,936,801
Restricted Cash and Investments 279,591 146,661 426,252
Cash Held by County Treasurer 17,321 - 17,321
Internal Balances (1,955,000) 1,955,000 -
Receivables
Property Taxes 4,923,223 - 4,923,223
Sales and Other 365,026 - 365,026
Accounts - 130,823 130,823
Capital Assets, Not Depreciated 3,414,095 962,267 4,376,362
Capital Assets, Depreciated,
Net of Accumulated Depreciation 15,496,482 9,701,136 25,197,618
Right to Use Asset, Net of Accumulated Amortization 103,492 - 103,492
TOTAL ASSETS 55,612,324 13,864,594 69,476,918
DEFERRED OUTFLOWS OF RESOURCES
Deferred Charges 173,345 - 173,345
Related to Pensions 265,333 - 265,333
TOTAL DEFERRED OUTFLOWS OF RESOURCES 438,678 - 438,678
LIABILITIES
Accounts Payable 105,211 164,250 269,461
Accrued Expenses 96,103 8,986 105,089
Accrued Interest Payable 6,458 61,114 67,572
Deposits 44,415 1,956,101 2,000,516
Noncurrent Liabilities
Due Within One Year 199,243 123,250 322,493
Due in More Than One Year 2,581,056 3,695,914 6,276,970
Compensated Absences Due in More Than One Year 38,061 4,622 42,683
Net Pension Liability 42,712 - 42,712
TOTAL LIABILITIES 3,113,259 6,014,237 9,127,496
DEFERRED INFLOWS OF RESOURCES
Related to Pensions 113,779 - 113,779
Deferred Property Tax Revenue 4,923,223 - 4,923,223
TOTAL DEFERRED INFLOWS OF RESOURCES 5,037,002 - 5,037,002
NET POSITION
Net Investment in Capital Assets 16,323,384 6,844,753 23,168,137
Restricted 6,375,781 - 6,375,781
Unrestricted 25,201,576 1,005,604 26,207,180
TOTAL NET POSITION S 47,900,741 S 7,850,357 S 55,751,098

The accompanying notes are an integral part of the financial statements.
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FUNCTIONS/PROGRAMS

TOWN OF HUDSON, COLORADO

STATEMENT OF ACTIVITIES
Year Ended December 31, 2023

PRIMARY GOVERNMENT
Governmental Activities

General Government
Public Safety
Public Works
Library
Parks and Recreation
Interest and Fiscal Charges

Total Governmental
Activities

Business-Type Activities
Water
Wastewater
Interest and Fiscal Charges

Total Business-Type
Activities

EXPENSES

PROGRAM REVENUES

OPERATING CAPITAL
CHARGES FOR GRANTS AND GRANTS AND
SERVICES CONTRIBUTIONS CONTRIBUTIONS

$ 2450972 S 171,322 $ - $ 1,560
2,048,998 265,579 - -

578,716 11,544 171,604 11,479
989,210 1,221 3,267,847 -

454,931 1,565 23,557 117
87,323 - - -

6,610,150 451,231 3,463,008 13,156

1,025,281 1,086,709 - 15,554
860,033 445,128 - -
122,509 - - -

2,007,823 1,531,837 - 15,554

GENERAL REVENUES

Property Taxes

Specific Ownership Taxes

Sales and Use Taxes

Other Taxes

Grants and Contributions Not Restricted to
Specific Programs

Other Revenues

Earnings on Investments

Transfers

SPECIAL ITEM - Gain on Disposal of Assets

TOTAL GENERAL REVENUES
CHANGE IN NET POSITION
NET POSITION, Beginning

NET POSITION, Ending

The accompanying notes are an integral part of the financial statements.



NET (EXPENSE) REVENUE AND
CHANGES IN NET POSITION

GOVERNMENTAL  BUSINESS-TYPE
ACTIVITIES ACTIVITIES TOTALS
$  (2,278,090) $ - (2,278,090)
(1,783,419) - (1,783,419)
(384,089) - (384,089)
2,279,858 - 2,279,858
(429,692) - (429,692)
(87,323) - (87,323)
(2,682,755) - (2,682,755)
- 76,982 76,982
- (414,905) (414,905)
- (122,509) (122,509)
- (460,432) (460,432)
4,898,176 - 4,898,176
208,638 - 208,638
2,922,156 - 2,922,156
168,189 - 168,189
36,090 - 36,090
33,116 4,254 37,370
1,058,342 33,888 1,092,230
(211,598) 211,598 -
781,459 - 781,459
9,894,568 249,740 10,144,308
7,211,813 (210,692) 7,001,121
40,688,928 8,061,049 48,749,977
$ 47,900,741 $ 7,850,357 55,751,098




*SJUdWIL]S |eldueUl) 3y} JO Jed |esdajul ue aue sajou SulAuedwodoe sy

GGT'ESS'8E  $ 199'086°T S ETL'6LS'8T §  6S8'6CEY $ 9/006TL S Eeve'TLY9 S

€0€'6CV'TE ¥99'086'T 7ST'vpSstT 6S8'6CEY 695'929°C 6S0'6V6°€E

6SE'ESL'E - - - - 6SE'ESL'E

€9T°0L2'TT Tre'oge 7ST'0EY’sT - 695'605°C -

00S'€9Y 002'6¢ 006'€TT 00L'8€ 000'9TT 00£'99T

187'CT6'S [AARTAN - 6ST'T6CY - -

€TT'sTe’y - - - 175'065°C 70L'TEE"T

62.'002°C - 19G'SE - 986'€/6'T 781'T6T

STv'vy - - - - STv'vy

€01°96 - veo'et - - 6LY'ES

000'SS6'T - - - 000'SS6'T -

117'S0T S - S Lg6'TT S - $ 986'ST S 887'€9 S

GG7'ESS'8E  $ 199'086'T $ ETL'6/9'8T $ 6S8'6CEY $  9/006TL S Eve'TLY9 S

970'99¢€ ves'oy - S60°29T - LOY'T9T

€TT'see’y - - - 175'065°C T0L'TEE’T

TCE'LT - - - TTE'LT

16S'6LC - - 16S'6LC - -

¥60'896°C€ S OPT'OV6'T S ETL'6LS'8T S  €L1'888°E $ 499’665V $ €15°096°€ S
SANN4 SANN4 anNnd anNnd anNnd aNnd

TVINIWNYIAOD  TVININNYIAOD  AYVYEGIT DI1aNnd XV1S3vs JNNIATFY TVID3dS 1VY3INIO
wvliol 43HLO NOSdnH ONIAVd XV1 AL43dOYd

SIDNVIVE ANN4 ANV ‘SFO¥NO0SIY 40

SMOTANI @3¥¥343a ‘SAILNIAVIT IV.LOL

SIONVIVE ANN4 VL0l
paugisseun

panIWWwo)
s91ouagiaw 40} PaIOLIISAY
9sodind pun4 4o} paidlIlsay

SIONVIVE ANNA

sanuanady xe] Aladoud patiajeg

S304NOS3IY 40 SMOTINI A3d4343d

S3ILIgvI Tv1i0L
susodag
sasuadx3j panJooy
spun4 Jay3iQ 01 ang
d|geAed s1unodoy

SALLNgvn

SIDNVIVE ANNJ ANV

‘SMOT4NI d3¥¥343a ‘saiLniavin

S13SSV 1v1OoL
9|geAI903Y SIUN0IY
9|geAI9I9Y Saxe|
Jainseas) Ayuno) Aq p|aH ysed
SIUSWISIAU| pUE Yse) palolisay
SIUSWISAAU| pUe Yse)d

S13SSv

€70T ‘T€ Jaquiadag
SANN4 TVINIANYIAOD
133HS 3ONVIvd

0Qavy¥010D ‘NOSANH 40 NMOL



TOWN OF HUDSON, COLORADO
RECONCILIATION OF THE GOVERNMENTAL FUNDS
BALANCE SHEET TO THE STATEMENT OF NET POSITION
Year Ended December 31, 2023
Amounts reported for governmental activities in the statement of net position are different because:

Total fund balances of governmental funds S 31,429,303

Capital assets used in governmental activities are not financial resources, and therefore,
are not reported in the funds.

Capital Assets, Not Depreciated 3,414,095
Capital Assets, Depreciated 19,798,121
Accumulated Depreciation (4,301,639)
Right to Use Asset 129,365
Accumulated Amortization (25,873) 19,014,069

Long-term liabilities and related assets are not due and payable in the current period and,
therefore, are not reported in the funds.

Accrued Interest Payable (6,458)
Bond Payable (2,545,000)
Bond Premium (101,705)
Deferred Charges 173,345
Lease Payable (129,365)
Compensated Absences (42,290)
Net Pension Liability (42,712) (2,694,185)

Deferred outflows and inflows of resources related to pensions are applicable to future
periods and, therefore, are not reported in the funds.

Deferred outflows of resources - Related to Pensions 265,333
Deferred inflows of resources - Related to Pensions (113,779) 151,554
Net position of governmental activities S 47,900,741

The accompanying notes are an integral part of the financial statements.
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TOWN OF HUDSON, COLORADO

STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
Year Ended December 31, 2023

PROPERTY TAX PAVING HUDSON
GENERAL SPECIAL REVENUE SALES TAX PUBLIC LIBRARY
FUND FUND FUND FUND
REVENUES
Property Taxes S 2,320,756 2,577,420 S - S -
Specific Ownership Taxes 208,638 - - -
Sales and Use Taxes 1,065,127 - 1,420,170 -
Occupation Taxes 433 - - -
Franchise Fees 82,622 - - -
Intergovernmental Revenue 268,281 - - 3,263,444
Impact Fees - - - -
Charges for Services 21,416 - - -
Licenses and Permits 91,296 - - -
Fines and Forfeitures 325,753 - - -
Grants and Donations 36,390 - - 4,403
Investment Earnings 208,422 149,072 111,861 532,957
Miscellaneous 33,117 - - 1,221
TOTAL REVENUES 4,662,251 2,726,492 1,532,031 3,802,025
EXPENDITURES
Current
General Government 1,636,610 685,510 - -
Public Safety 1,902,485 - - -
Public Works 452,830 - 382 -
Library - - - 893,433
Parks and Recreation 201,753 - - -
Capital Outlay 214,956 3,179,686 60,707 -
Debt Service
Principal - - 160,000 -
Interest - - 82,300 -
TOTAL EXPENDITURES 4,408,634 3,865,196 303,389 893,433
EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES 253,617 (1,138,704) 1,228,642 2,908,592
OTHER FINANCING SOURCES (USES)
Transfer Out (33,233) (178,365) - -
Gain from Sale of Assets 781,459 - - -
Lease Proceeds 129,365 - - -
TOTAL OTHER FINANCING SOURCES (USES) 877,591 (178,365) - -
NET CHANGE IN FUND BALANCES 1,131,208 (1,317,069) 1,228,642 2,908,592
FUND BALANCES, Beginning 2,817,851 3,942,638 3,101,217 15,635,560
FUND BALANCES, Ending S 3,949,059 2,625,569 S 4,329,859 S 18,544,152

The accompanying notes are an integral part of the financial statements.



OTHER
GOVERNMENTAL
FUNDS

TOTAL
GOVERNMENTAL
FUNDS

S -
436,859

23,257
13,157

S 4,898,176
208,638
2,922,156
433
82,622
3,554,982
13,157
21,416
91,296
325,753
40,793
1,058,342
34,338

13,252,102

203,629
532,557

2,322,120
1,902,485
453,212
893,433
405,382
3,987,906

160,000
82,300

736,186

10,206,838

(206,883)

3,045,264

(211,598)
781,459
129,365

699,226

(206,883)

2,187,547

3,744,490

27,684,813

S 1,980,664

S 31,429,303




TOWN OF HUDSON, COLORADO

RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
Year Ended December 31, 2023

Amounts reported for governmental activities in the statement of activities are different because:

Net change in fund balances - total governmental funds

Capital outlays to purchase or build capital assets are reported in governmental funds as
expenditures. However, for governmental activities those costs are shown in the

statement of net position and allocated over their estimated useful lives as annual
depreciation expense in the statement of activities.

$ 3,744,490

Capital Outlay 4,052,930
Depreciation and amortization (588,585) 3,464,345
Lease proceeds are reported as financing sources in the governmental funds and increase fund
balance. In the government-wide statements, however, issuing debt increases long-term liabilities
in the statement of net position and does not effect the statement of activities. (129,365)
Some expenses reported in the statement of activities do not require current
financial resources and are not reported in the funds.
Bond Principal Payments 160,000
Amortization of Deferred Charges (13,332)
Amortization of Bond Premium 7,909
Changes in Accrued Interest Payable 400
Changes in Compensated Absences (7,242) 147,735
Deferred Charges related to pensions are not recognized in the governmental funds.
However, for the government-wide funds those amounts are capitalized and amortized.
Deferred charges related to Pension Plan (15,392)

Change in net position of governmental activities

The accompanying notes are an integral part of the financial statements.
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TOWN OF HUDSON, COLORADO

STATEMENT OF NET POSITION

ASSETS

Current Assets
Cash and Investments
Restricted Cash and Investments
Due From Other Funds
Accounts Receivable

Total Current Assets

Noncurrent Assets
Capital Assets, Not Being Depreciated
Capital Assets, Net of Accumulated Depreciation

Total Noncurrent Assets
TOTAL ASSETS

LIABILITIES
Current Liabilities
Accounts Payable
Accrued Expenses
Deposits
Accrued Interest Payable
Accrued Compensated Absences, Current Portion
Bonds and Notes Payable, Current Portion

Total Current Liabilities
Noncurrent Liabilities
Accrued Compensated Absences
Bonds and Notes Payable
Total Noncurrent Liabilities
TOTAL LIABILITIES
NET POSITION
Net Investment in Capital Assets

Unrestricted

TOTAL NET POSITION

PROPRIETARY FUNDS
December 31, 2023

WATER WASTEWATER TOTAL
714,732 S 253,975 S 968,707
- 146,661 146,661
1,955,000 - 1,955,000
79,539 51,284 130,823
2,749,271 451,920 3,201,191
962,267 - 962,267
3,057,308 6,643,828 9,701,136
4,019,575 6,643,828 10,663,403
6,768,846 7,095,748 13,864,594
60,493 103,757 164,250
4,001 4,985 8,986
1,956,101 - 1,956,101
13,857 47,257 61,114
257 257 514
57,697 65,039 122,736
2,092,406 221,295 2,313,701
2,311 2,311 4,622
852,631 2,843,283 3,695,914
854,942 2,845,594 3,700,536
2,947,348 3,066,889 6,014,237
3,109,247 3,735,506 6,844,753
712,251 293,353 1,005,604
3,821,498 S 4,028,859 S 7,850,357

The accompanying notes are an integral part of the financial statements.



TOWN OF HUDSON, COLORADO

STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN NET POSITION
PROPRIETARY FUNDS
Year Ended December 31, 2023

WATER WASTEWATER TOTAL
OPERATING REVENUES
Charges for Services S 1,08,709 S 445,128 S 1,531,837
Other Revenues 4,245 9 4,254
TOTAL OPERATING REVENUES 1,090,954 445,137 1,536,091
OPERATING EXPENSES
Operations and Maintenance 630,646 491,713 1,122,359
Administration 208,360 134,617 342,977
Depreciation 186,275 233,703 419,978
TOTAL OPERATING EXPENSES 1,025,281 860,033 1,885,314
NET OPERATING INCOME (LOSS) 65,673 (414,896) (349,223)
NON-OPERATING REVENUES (EXPENSES)
Earnings on Investments 17,025 16,863 33,888
Interest Expense (27,478) (95,031) (122,509)
TOTAL NON-OPERATING REVENUES (EXPENSES) (10,453) (78,168) (88,621)
INCOME(LOSS) BEFORE CAPITAL CONTRIBUTIONS AND 55,220 (493,064) (437,844)
TRANSFERS
Tap Fees 15,554 - 15,554
Transfers In 52,568 159,030 211,598
CHANGE IN NET POSITION 123,342 (334,034) (210,692)
NET POSITION, Beginning 3,698,156 4,362,893 8,061,049
NET POSITION, Ending S 3,821,498 S 4,028,859 $§ 7,850,357

The accompanying notes are an integral part of the financial statements.



TOWN OF HUDSON, COLORADO

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
Year Ended December 31, 2023
Increase (Decrease) in Cash and Cash Equivalents

WATER WASTEWATER TOTAL
CASH FLOWS FROM OPERATING ACTIVITIES
Cash Received from Customers S 3,043,547 S 447,972 S 3,491,519
Cash Paid to Employees (228,702) (134,665) (363,367)
Cash Paid to Suppliers (587,989) (422,058) (1,010,047)
Net Cash Provided (Used) by Operating Activities 2,226,856 (108,751) 2,118,105
CASH FLOWS FROM NONCAPITAL FINANCING
ACTIVITIES
Cash Payments to/from Other Funds (1,902,432) 159,030 (1,743,402)
Net Cash Provided (Used) by Noncapital Financing Activities (1,902,432) 159,030 (1,743,402)
CASH FLOWS FROM CAPITAL AND RELATED FINANCING
ACTIVITIES
Purchase of Capital Assets (68,446) (73,014) (141,460)
Principal Payments on Long Term Debt (56,007) (62,976) (118,983)
Interest Payments (28,328) (96,055) (124,383)
Tap Fees and Capital Contributions 15,554 - 15,554
Net Cash Used by Capital Financing Activities (137,227) (232,045) (369,272)
CASH FLOWS FROM INVESTING ACTIVITIES
Interest Received 17,025 16,863 33,888
NET INCREASE(DECREASE) IN CASH AND CASH EQUIVALENTS 204,222 (164,903) 39,319
CASH AND CASH EQUIVALENTS, Beginning 510,510 565,539 1,076,049
CASH AND CASH EQUIVALENTS, Ending S 714,732 S 400,636 S 1,115,368
RECONCILIATION OF OPERATING INCOME (LOSS) TO
NET CASH USED BY OPERATING ACTIVITIES
Operating Income (Loss) S 65,673 S (414,896) S  (349,223)
Adjustments to Reconcile Operating Loss
to Net Cash Used by Operating Activities
Depreciation Expense 186,275 233,703 419,978
Changes in Assets and Liabilities
Accounts Receivable (2,407) 2,835 428
Prepaid Expenses 1,059 882 1,941
Accounts Payable 24,864 68,640 93,504
Accrued Expenses (3,811) (118) (3,929)
Compensated Absences 203 203 406
Deposits 1,955,000 - 1,955,000
Total Adjustments 2,161,183 306,145 2,467,328
Net Cash Used by Operating Activities S 2226856 S (108,751) $ 2,118,105

The accompanying notes are an integral part of the financial statements.



NOTE 1:

TOWN OF HUDSON
NOTES TO THE FINANCIAL STATEMENTS
December 31, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Town of Hudson, Colorado (the “Town”) was founded in 1887 and incorporated in
1914. The Town is governed by a town manager and a seven-member board of trustees
(including the mayor) elected by the residents.

The accounting policies of the Town conform to generally accepted accounting principles
(GAAP) as applicable to governmental units. Following is a summary of the more significant
policies:

Reporting Entity

The financial reporting entity consists of the Town and organizations for which the Town
is financially accountable. All funds, organizations, institutions, agencies, departments,
and offices that are not legally separate are part of the Town. In addition, any legally
separate organizations for which the Town is financially accountable are considered part
of the reporting entity. Financial accountability exists if the Town appoints a voting
majority of the organization’s governing board and is able to impose its will on the
organization, or if the organization provides benefits to, or imposes financial burdens on
the Town.

Based upon the application of these criteria, the Town includes the following organization
in its reporting entity:

Hudson Public Library

The Hudson Public Library provides services to the citizens of the Town through an
intergovernmental agreement between the Town and High Plains Library District. The
Town’s Board of Trustees appoints the governing board of the Library and management of
the Town has operational responsibility for the Library. The Library’s financial information
is blended in the Town’s financial statements as a special revenue fund. Separate financial
statements are not available.

The government-wide financial statements (i.e., the Statement of Net Position and the
Statement of Activities) report information on all of the activities of the Town. For the
most part, the effect of interfund activity has been removed from these statements.
Governmental activities, which normally are supported by taxes and intergovernmental
revenues, are reported separately from business-type activities, which rely to a significant
extent on fees and charges for services.
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NOTE 1:

TOWN OF HUDSON
NOTES TO THE FINANCIAL STATEMENTS
December 31, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The statement of activities demonstrates the degree to which the direct expenses of the
given function or segment are offset by program revenues. Direct expenses are those that
are clearly identifiable with a specific function or segment. Program revenues include 1)
charges to customers who purchase, use, or directly benefit from goods, services, or
privileges provided by a given function or segment and 2) grants and contributions that
are restricted to meeting the operational or capital requirements of a particular function
or segment. Taxes and other items not properly included among program revenues are
reported instead as general revenues.

Separate financial statements are provided for governmental funds and proprietary funds.
Major individual funds are reported as separate columns in the fund financial statements.

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as are the proprietary fund
financial statements. Revenues are recorded when earned and expenses are recorded
when the liability is incurred, regardless of the timing of related cash flows. Property taxes
are recognized as revenues in the year for which they are levied. Grants and similar items
are recognized as revenue as soon as all eligibility requirements imposed by the provider
have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are
recognized as soon as they are both measurable and available. Revenues are considered
to be available when they are collected within the current period or soon enough
thereafter to pay liabilities of the current period. For this purpose, the Town considers
revenues to be available if they are collected within 60 days of the end of the current fiscal
period.

Taxes, intergovernmental revenues, and interest associated with the current fiscal period
are all considered to be susceptible to accrual and so have been recognized as revenues of
the current fiscal period. All other revenue items are considered to be measurable and
available only when cash is received by the Town.
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NOTE 1:

TOWN OF HUDSON
NOTES TO THE FINANCIAL STATEMENTS
December 31, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement Focus, Basis of Accounting, and Financial Statement Presentation
(Continued)

Expenditures generally are recorded when a liability is incurred, as under accrual
accounting. However, debt service expenditures, as well as expenditures related to
compensated absences, are recorded only when payment is due.

Proprietary funds distinguish operating revenues and expenses from nonoperating items.
Operating revenues and expenses generally result from providing services and producing
and delivering goods in connection with the fund’s principal ongoing operations. Operating
expenses for enterprise funds include the cost of sales and services, administrative
expenses, and depreciation on capital assets. All revenues and expenses not meeting this
definition are reported as nonoperating revenues and expenses.

When both restricted and unrestricted resources are available for use, it is the Town’s
practice to use restricted resources first, then unrestricted resources as they are needed.

In the fund financial statements, the Town reports the following major governmental
funds:

The General Fund is the Town’s primary operating fund. It accounts for all financial
resources of the Town, except those required to be accounted for in another fund.

The Property Tax Special Revenue Fund accounts for the collection of property taxes
established for capital improvements and related debt.

The Paving Sales Tax Fund accounts for a 2 percent sales tax that is restricted by
election for paving, curb and gutter, and street maintenance within the Town.

The Hudson Public Library Fund accounts for the operations of the library.
The Town reports the following major proprietary funds:

The Water Fund accounts for the financial activities associated with the provision of
water services.

The Wastewater Fund accounts for the financial activities associated with the provision
of sewer services.
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NOTE 1:

TOWN OF HUDSON
NOTES TO THE FINANCIAL STATEMENTS
December 31, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities, and Fund Balance/Net Position

Cash and Cash Equivalents — For purposes of the statement of cash flows, the Town
considers cash and cash equivalents to be all demand deposits as well as short-term
investments with a maturity date of three months or less. Investments are stated at fair
value.

Receivables — All receivables are reported at their gross value and, where appropriate, are
reduced by the estimated portion that is expected to be uncollectible.

Capital Assets — Capital assets, which include land, water rights, infrastructure, utility plant
and lines, and property and equipment, are reported in the applicable governmental or
business-type activities columns in the government-wide financial statements. Capital
assets are defined by the Town as assets with an initial, individual cost of more than $5,000
and an estimated useful life in excess of one year.

Such assets are recorded at historical cost or estimated historical cost if purchased or
constructed. Donated capital assets are recorded at estimated acquisition value at the date
of donation.

The costs of normal maintenance and repairs that do not add to the value of the assets or
materially extend asset lives are not capitalized. Capital assets are depreciated using the
straight-line method over the following estimated useful lives:

Land Improvements 20 years
Infrastructure 10- 50 years
Water System 50 years
Wastewater System 50 years
Buildings 10- 50 years
Machinery and Equipment 30 - 30 years
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NOTE 1:

TOWN OF HUDSON
NOTES TO THE FINANCIAL STATEMENTS
December 31, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities, and Fund Balance/Net Position (Continued)

Compensated Absences — Town employees are entitled to certain compensated absences
based on their length of employment and are allowed to accumulate unused absences.
The maximum accrual is based on tenure. Once an employee has reached their maximum,
accrual of compensated absences stops until the balance is below the minimum. Unused
vacation is automatically carried over to the next fiscal year. The Town gives employees
the option to sell back unused vacation down to 80 hours. This opportunity occurs once a
year at the end of the year. Upon termination of employment, employees are entitled to
receive compensation for any unused vacation time.

Town employees are also eligible to receive compensatory time, which is earned at one
and one-half times the hours worked beyond 40 hours in a given week. Compensatory time
may substitute overtime pay at the discretion of the employee. Compensatory time may
be accrued up to 40 hours. In the event compensatory time has not been taken by the
employee by December 31, the balance of the accrued time will be paid to the employee.

These compensated absences are expended when paid in the governmental fund types.
Compensated absences are expended when earned in the proprietary fund type. A long-
term liability in the amount of $42,290 and $5,136 has been recorded in the governmental
activities and business-type activities, respectively, in the statement of net position for the
accrued benefits.

Deferred Outflows and Deferred Inflows of Resources — In addition to assets, the
statement of financial position and balance sheets will sometimes report a separate
section for deferred outflows of resources. This separate financial statement element,
deferred outflows of resources, represents a consumption of net position and fund
balance that applies to a future period(s) and so will not be recognized as an outflow of
resources (expense/expenditure) until then. In addition to liabilities, the statement of
financial position and balance sheets will sometimes report a separate section for deferred
inflows of resources. This separate financial statement element, deferred inflows of
resources, represents an acquisition of net position and fund balance that applies to a
future period(s) and so will not be recognized as an inflow of resources (revenue) until that
time.
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NOTE 1:

TOWN OF HUDSON
NOTES TO THE FINANCIAL STATEMENTS
December 31, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities, and Fund Balance/Net Position (Continued)

Long-Term Debt — In the government-wide financial statements, and proprietary fund
types in the fund financial statements, long-term debt and other long-term obligations are
reported as liabilities in the applicable governmental activities, business-type activities, or
proprietary funds. Bond premiums and discounts are deferred and amortized over the life
of the bonds using the straight-line method.

In the fund financial statements, governmental fund types recognize bond premiums and
discounts, as well as bond issuance costs, during the current period. The face amount of
debt issued is reported as other financing sources. Premiums received on debt issuances
are reported as other financing sources while discounts on debt issuances are reported as
other financing uses. Issuance costs, whether or not withheld from the actual debt
proceeds received, are reported as current expenditures.

Pensions — The Town participates in the Statewide Defined Benefit Plan (SWDBP), a cost-
sharing, multiple-employer defined benefit pension plan administered by the Fire & Police
Pension Association of Colorado (FPPA). The net pension asset, deferred outflows of
resources and deferred inflows of resources related to pensions, pension expense,
information about the fiduciary net position and additions to and deductions from the
fiduciary net position of the SWDBP have been determined using the economic resources
measurement focus and the accrual basis of accounting, the same basis of accounting used
by the plan. For this purpose, benefit payments are recognized when due and payable in
accordance with benefit terms. Employer contributions are recognized in the year the
contributions are paid.

Property Taxes — Property taxes are levied on December 15 based on the assessed value
of property as certified by the County Assessor on October 1. The property tax may be
paid in total by April 30 or one-half payment by February 28 and the second half by June
15. The billings are considered due on these dates. The bill becomes delinquent, and
penalties and interest may be assessed by the County Treasurer on the postmark day
following these dates. The tax sale date is the first Thursday of November.

Under Colorado Law, all property taxes become due and payable on January 1, in the year
following that in which they are levied. The County Treasurer’s Office collects property
taxes and remits to the Town on a monthly basis. Since property tax revenues are collected
in arrears during the succeeding year, receivables and corresponding deferred inflows of
resources are reported at year end.
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NOTE 1:

TOWN OF HUDSON
NOTES TO THE FINANCIAL STATEMENTS
December 31, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities, and Fund Balance/Net Position (Continued)

Net Position— The government-wide and business-type fund financial statements utilize a
net position presentation. Net position is categorized as investment in capital assets,
restricted, and unrestricted.

Net Investment in Capital Assets is intended to reflect the portion of net position,
which is associated with non-liquid, capital assets less outstanding capital asset
related debt. The net related debt is the debt less the outstanding liquid assets and
any associated unamortized cost.

Restricted Net Position are liquid assets, which have third party limitations on their
use.

Unrestricted Net Position represents assets that do not have any third-party
limitations on their use. While Town management may have categorized and
segmented portions for various purposes, the Town Board of Trustees has the
unrestricted right to revisit or alter these managerial decisions.

Fund Balance Classification — The governmental fund financial statements present fund

balances based on classifications that comprise a hierarchy that is based primarily on the
extent to which the Town is bound to honor constraints on the specific purposes for which
amounts in the respective governmental funds can be spent. The classifications used in the
governmental fund financial statements are as follows:

Nonspendable — This classification includes amounts that cannot be spent either
because they are not in a spendable form or because they are legally or contractually
required to be maintained intact. The Town does not report any nonspendable fund
balances on December 31, 2023.

Restricted — This classification includes amounts for which constraints have been
placed on the use of the resources either (a) externally imposed by creditors (such as
through a debt covenant), grantors, contributors, or laws or regulations of other
governments, or (b) imposed by law through constitutional provisions or enabling
legislation. The Town has classified Emergency Reserves as being restricted because
their use is restricted by State Statute for declared emergencies. In addition, the Town
reports restricted fund balances in the Paving Sales Tax Fund, Sales Tax Capital
Improvement Fund, and Conservation Trust Fund. These balances are restricted for
capital and infrastructure improvements, and parks and recreation.
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NOTE 1:

TOWN OF HUDSON
NOTES TO THE FINANCIAL STATEMENTS
December 31, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities, and Fund Balance/Net Position (Continued)

Committed — This classification includes amounts that can be used only for specific
purposes pursuant to constraints imposed by formal action of the Town Board of
Trustees. These amounts cannot be used for any other purpose unless the Board
removes or changes the specified use by taking the same type of action (ordinance or
resolution) that was employed when the funds were initially committed. This
classification also includes contractual obligations to the extent that existing resources
have been specifically committed for use in satisfying those contractual requirements.
The Town reports the fund balance in the Property Tax Special Revenue Fund, the
Hudson Public Library Fund, the Park Impact Fees Fund, the Facilities Impact Fees Fund,
the Street Impact Fees Fund, and the Capital Reserve Fund as committed resources for
the respective fund purpose as of December 31, 2023.

Assigned — This classification includes amounts the government intends to use for
specific purposes that do not meet the criteria to be classified as restricted or
committed. The Town does not report any assigned fund balances as of December 31,
2023.

Unassigned — This classification includes the residual fund balance for the General
Fund. The Unassigned classification also includes negative residual fund balance of any
other governmental fund that cannot be eliminated by offsetting of Assigned fund
balance amounts.

The Town would typically use restricted fund balances first, followed by committed
resources, and then assigned resources, as appropriate opportunities arise, but reserves
the right to selectively spend unassigned fund balance.

Risk Management

The Town is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; injuries to employees; and natural disasters. The Town participates
in the Colorado Intergovernmental Risk Sharing Agency (CIRSA), a separate and
independent governmental and legal entity formed by intergovernmental agreement by
member municipalities pursuant to the provisions of 24-10-115.5, Colorado Revised
Statutes and the Colorado Constitution, Article XIV, Section 18(2).
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NOTE 1:

NOTE 2:

TOWN OF HUDSON
NOTES TO THE FINANCIAL STATEMENTS
December 31, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Risk Management (Continued)

The purposes of CIRSA are to provide member defined liability, property, and workers
compensation coverages and to assist members in preventing and reducing losses and
injuries to municipal property and to persons or property which might result in claims
made against members of CIRSA, their employees and officers.

It is the intent of CIRSA to create an entity in perpetuity which will administer and use
funds contributed by the members to defend and indemnify, in accordance with the
bylaws, any member of CIRSA against stated liability of loss, to the limit of the financial
resources of CIRSA. It is also the intent of the members to have CIRSA provide continuing
stability and availability of needed coverages at reasonable costs. All income and assets of
CIRSA shall be at all times dedicated to the exclusive benefit of its members.

CIRSA is a legal separate entity, and the Town does not approve budgets, nor does it have
the ability to significantly affect the operations of CIRSA.

Subsequent Events
The Town has evaluated events subsequent to the year ended December 31, 2023 through

June 4, 2024, the date these financial statements were issued, and has incorporated any
required recognition into these financial statements.

STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Budgets

Budgets are adopted on a basis consistent with generally accepted accounting principles
(GAAP). Budgetary comparison for the proprietary fund is presented on a non-GAAP
budgetary basis. Capital outlay is budgeted as an expenditure and deprecation is not
budgeted. Annual appropriated budgets are adopted for all funds. All appropriations lapse
at fiscal year-end.
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NOTE 2:

TOWN OF HUDSON
NOTES TO THE FINANCIAL STATEMENTS
December 31, 2023

STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY (Continued)

Budgets (Continued)

The Town adheres to the following procedures in establishing the budgetary data reflected
in the financial statements:

Ll Budgets are required by state law for all funds. Management submits to the Town
Board of Trustees a proposed operating budget for the fiscal year commencing the
following January 1. The budget includes proposed expenditures and the means of
financing them. All budgets lapse at year end.

Ll Public hearings are conducted to obtain taxpayer comments.

Ll Prior to December 31, the budget is adopted by formal resolution.

Ll Expenditures may not legally exceed appropriations at the fund level.

Ll Management is authorized to transfer budgeted amounts between departments
within any fund. However, revisions that alter the total expenditures of any fund
must be approved by the Town Board of Trustees.

Ll Budgeted amounts reported in the accompanying financial statements are as
originally adopted or amended by the Town Board of Trustees.

Compliance
For the year ended December 31, 2023, budgeted expenditures in the Conservation Trust

fund exceed estimated revenues and fund balances, resulting in a deficit budgeted ending
fund balance of $16,095. This may be a violation of state statute.

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK
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NOTE 3:

TOWN OF HUDSON
NOTES TO THE FINANCIAL STATEMENTS
December 31, 2023

CASH AND INVESTMENTS

Cash and investments on December 31, 2023 consist of the following:

Petty Cash S 882
Deposits 21,906,820
Investments 12,455,351

Total $ 34,363,053

The above amounts are classified in the statement of net position as follows:

Cash and Investments - Governmental Activities $ 32,968,094
Cash and Investments - Governmental Activities, Restricted 279,591
Cash and Investments - Business-Type Activities 968,707
Cash and Investments - Business-Type Activities, Restricted 146,661
Total $ 34,363,053
Deposits

Custodial Credit Risk — Deposits

Custodial credit risk is the risk that in the event of a bank failure, the government’s deposits
may not be returned to it. The Colorado Public Deposit Protection Act (PDPA) requires
that all units of local government deposit cash in eligible public depositories. Eligibility is
determined by state regulations. On December 31, 2023, State regulatory commissioners
have indicated that all financial institutions holding deposits for the Town are eligible
public depositories. Amounts on deposit in excess of federal insurance levels must be
collateralized by eligible collateral as determined by the PDPA. PDPA allows the financial
institution to create a single collateral pool for all public funds held. The pool is to be
maintained by another institution or held in trust for all the uninsured public deposits as a
group. The market value of the collateral must be at least equal to 102% of the uninsured
deposits.

The Town has no policy regarding custodial credit risk for deposits.

On December 31, 2023, the Town had deposits with financial institutions with a carrying
amount of $21,906,820. The bank balances with the financial institutions were
$21,958,303. Of these balances, $5,944,461 was covered by federal depository insurance
and $16,013,842 was covered by collateral held by authorized escrow agents in the
financial institutions name (PDPA).
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NOTE 3:

TOWN OF HUDSON
NOTES TO THE FINANCIAL STATEMENTS
December 31, 2023

CASH AND INVESTMENTS (Continued)

Investments
The Town is required to comply with State statutes and the Town’s investment policy
which specify investment instruments meeting defined rating, maturity, and concentration

of credit risk criteria in which the Town may invest.

Interest Rate Risk

State statutes generally limit investments to an original maturity of five years unless the
governing board authorizes the investment for a period in excess of five years.

Credit Risk

Colorado statutes specify in which instruments the units of local government may invest
which includes:

= Obligations of the United States and certain U.S. government agency securities
= General obligation and revenue bonds of U.S. local government entities

= Bankers’ acceptances of certain banks

= Commercial paper

® Local government investment pools

= Written repurchase agreements collateralized by certain authorized securities
= Certain money market funds

" Guaranteed investment contracts

Concentration of Credit Risk

Except for corporate securities, State statutes do not limit the amount the Town may invest
in any single investment or issuer.
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NOTE 3:

TOWN OF HUDSON
NOTES TO THE FINANCIAL STATEMENTS
December 31, 2023

CASH AND INVESTMENTS (Continued)

Local Government Investment Pools

The Town had invested $12,455,351 in the Colorado Government Liquid Asset Trust
(ColoTrust) which has a credit rating of AAAm by Standard and Poor’s. ColoTrust is an
investment vehicle established for local government entities in Colorado to pool surplus
funds and is regulated by the State Securities Commissioner. It operates similarly to a
money market fund and each share is equal in value to $1.00. Investments consist of U.S.
Treasury and U.S. Agency securities, and repurchase agreements collateralized by U.S.
Treasury and U.S. Agency securities. A designated custodial bank provides safekeeping
and depository services in connection with the direct investment and withdrawal
functions. Substantially all securities owned are held by the Federal Reserve Bank in the
account maintained for the custodial bank. The custodian’s internal records identify the
investments owned by the entities.

ColoTrust is not a 2a7-like external investment pool. The unit of account is each share held,
and the value of the position would be the fair value of the pool’s share price multiplied
by the number of shares held. The government-investor does not “look through” the pool
to report a pro rata share of the pool’s investments, receivables, and payables.

Restricted Cash and Investments

Cash and investments in the amount of $279,591 and $146,661 are restricted in the Paving
Sales Tax Fund and Wastewater Fund to comply with debt covenants.

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK
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NOTES TO THE FINANCIAL STATEMENTS

CAPITAL ASSETS

Governmental Activities
Capital Assets, Not
Depreciated

Land

Construction in Progress
Total Capital Assets,
Not Depreciated

Capital Asset, Being
Depreciated
Land Improvements
Infrastructure
Buildings
Machinery and Equipment
RTU - EQuipment
Total Capital Assets,
Being Depreciated

Accumulated Depreciation
and Amortization
Land Improvements
Infrastructure
Buildings
Machinery and Equipment
RTU - Equipment
Total Depreciation
and Amortization
Captial Assets, Depreciated
Net

Net Capital Assets

TOWN OF HUDSON

December 31, 2023

Balance Balance
12/31/2022 Additions Deletions 12/31/2023
S 346,805 S 2,946,000 S - S 3,292,805

152,973 26,910 58,593 121,290
499,778 2,972,910 58,593 3,414,095
840,068 301,845 - 1,141,913

7,826,731 34,467 - 7,861,198

8,645,972 431,028 - 9,077,000

1,476,102 241,908 - 1,718,010

- 129,365 - 129,365
18,788,873 1,138,613 - 19,927,486
337,940 49,549 - 387,489
1,647,468 193,193 - 1,840,661
1,058,459 183,970 - 1,242,429
695,060 136,000 - 831,060

- 25,873 - 25,873

3,738,927 588,585 - 4,327,512

15,049,946 550,028 - 15,599,974
$15,549,724 S 3,522,938 S 58,593 $19,014,069

23



NOTE 4:

TOWN OF HUDSON

NOTES TO THE FINANCIAL STATEMENTS

CAPITAL ASSETS (Continued)

December 31, 2023

Depreciation and amortization expense was charged to functions/programs of the Town

as follows:

Governmental Activities
General Government
Public Safety
Public Works
Library
Parks and Recreation

Total

Business-Type Activities
Capital Assets, Not
Depreciated

Water Rights

Capital Asset, Being
Depreciated
Water System
Wastewater System
Machinery and Equipment
Total Capital Assets,
Being Depreciated

Accumulated Depreciation
Water System
Wastewater System
Machinery and Equipment

Total Depreciation

Capital Assets, Depreciated
Net

Net Capital Assets

S 121,610

131,121

190,528

95,777

49,549

S 588,585

Balance Balance
12/31/2022 Additions Deletions 12/31/2023
S 962,267 S - - S 962,267
7,598,057 68,446 - 7,666,503
9,506,387 73,014 - 9,579,401
299,032 - - 299,032
17,403,476 141,460 - 17,544,936
4,529,039 177,336 - 4,706,375
2,717,774 231,908 - 2,949,682
177,009 10,734 - 187,743
7,423,822 419,978 - 7,843,800
9,979,654 (278,518) - 9,701,136
$10,941,921 S (278,518) - $10,663,403

Depreciation expense in the amount of $186,275 and $233,703 was charged to the Water
Fund and Wastewater Fund, respectively.
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TOWN OF HUDSON
NOTES TO THE FINANCIAL STATEMENTS
December 31, 2023

NOTE 5: LONG-TERM DEBT
The following is a summary of the Town’s long-term debt transactions for the year ended
December 31, 2023:
Due
Governmental Activities 12/31/2022 12/31/2023 Within
Balance Additions Payments Balance One Year
2016 Bonds $2,705,000 S - S 160,000 $2,545,000 $ 165,000
Bond Premium 109,614 - 7,909 101,705 -
Lease Payable - 129,365 - 129,365 30,014
Compensated Absences 35,048 7,242 - 42,290 4,229
Total $2,849,662 $ 136,607 $ 167,909 $2,818,360 $199,243

Compensated absences are expected to be liquidated with revenues from the General
Fund.

2016 Limited Property and Sales Tax Refunding Bonds

In 2016, the Town issued $3,485,000 Limited Property and Sales Tax Refunding Bonds,
Series 2016. Proceeds of the bonds were used to refund the outstanding Sales Tax Revenue
Bonds, Series 2009 and the Limited Tax General Obligation Bonds, Series 2009. The bonds
carry interest rates ranging from 3% to 3.25%. Interest payments on the bonds are due
semi-annually on June 1 and December 1. Principal payments on the bonds are due
annually on December 1, beginning in 2018 through 2036.

The bonds are payable solely from the Town’s 2 percent street paving sales taxes
accounted for in the Paving Sales Tax Fund and a 15.966 mill levy reported in the Property
Tax Special Revenue Fund.

Bonds maturing on and before December 1, 2023 are not subject to redemption prior to
maturity. Bonds maturing on or after December 1, 2024 are subject to redemption prior
to maturity, at the option of the Town, in whole or in part from any maturity, and by lot
within a maturity in such a manner as the Town may determine, on December 1, 2023, and
on any date thereafter, at a redemption price equal to the principal amount so redeemed
plus accrued interest to the redemption date, without a redemption premium.

The bonds maturing on December 1, 2026, December 1, 2028, December 1, 2030,
December 1, 2032, December 1, 2034, and December 1, 2036 (the “term bonds”) are
subject to mandatory sinking fund redemption at a price equal to the principal amount
thereof plus accrued interest thereon to the redemption date. The bonds subject to
mandatory sinking fund redemption shall be selected by lot in such a manner as the paying
agent shall determine.
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TOWN OF HUDSON
NOTES TO THE FINANCIAL STATEMENTS
December 31, 2023

NOTE 5: LONG-TERM DEBT (Continued)

2016 Limited Property and Sales Tax Refunding Bonds (Continued)

The annual debt service requirements on the outstanding bonds are as follows:

Year Ended December 31, Principal Interest Total
2024 S 165,000 S 77,500 S 242,500
2025 170,000 72,550 242,550
2026 175,000 67,450 242,450
2027 175,000 62,200 237,200
2028 180,000 56,950 236,950
2029-2033 1,000,000 199,850 1,199,850
2034-2036 680,000 44,138 724,138

Total $ 2,545,000 $ 580,638 $ 3,125,638

Lease Payable

In May of 2023, the Town entered in a lease agreement for police equipment. The Town
paid an initial amount of $13,229 at lease signing. Annual principal and interest payments
of $36,483 are due beginning May 2024 through May 2027. The interest on the lease is
calculated using an estimated incremental borrowing rate of 5%. Principal and interest
payments to maturity of the lease are as follows:

Year Ended December 31, Principal Interest Total

2024 S 30,014 S 6,469 S 36,483

2025 31,515 4,968 36,483

2026 33,091 3,392 36,483

2027 34,745 1,738 36,483

Total $129,365 $ 16,567 $145,932

Due
12/31/2022 12/31/2023 Within
Business-Type Activities Balance Additions Payments Balance One Year
1995 Water Revenue

Bonds $ 369,600 S - S 21,500 S 348,100 S 22,500
1994 CWCB Loan 596,735 - 34,507 562,228 35,197
2011 Revenue Bonds 2,971,298 - 62,976 2,908,322 65,039
Compensated Absences 4,730 406 - 5,136 514
Total $3,942,363 S 406 $118,983 $3,823,786 $123,250
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NOTE 5:

TOWN OF HUDSON
NOTES TO THE FINANCIAL STATEMENTS
December 31, 2023

LONG-TERM DEBT (Continued)

1995 Water Revenue Bond

In October 1995, the Town issued Water Revenue Bonds Series 1995 in the amount of
$700,000. Proceeds of the bonds were used to finance the construction and acquisition of
regional water distribution system improvements. The bonds carry an interest rate of
4.50% per annum. Principal and interest payments on the bonds are due semi-annually on
May 1 and November 1, beginning in 1996 through 2035. The bonds are secured by, and
payable solely from an irrevocable pledge of the net revenues of the Water Fund.

The bonds are subject to redemption prior to maturity, at the option of the Town, as a
whole or in part, at any time, upon payment of par and accrued interest, without
redemption premium.

The annual debt service requirements on the outstanding bonds are as follows:

Year Ended December 31, Principal Interest Total
2024 S 22,500 S 15,415 S 37,915
2025 23,500 14,391 37,891
2026 24,500 13,322 37,822
2027 25,700 12,206 37,906
2028 26,900 11,037 37,937
2029-2033 153,800 35,656 189,456
2034-2035 71,200 4,023 75,223
Total S 348,100 $ 106,050 $ 454,150

1994 Colorado Water Conservation Board (CWCB) Loan

In March 1994, the Town entered into a loan agreement with the Colorado Water
Conservation Board (“CWCB”) in the amount of $1,273,000. Proceeds of the loan were
used to purchase a portion of the Southern Water Supply Project, a pipeline that carries
water from Carter Lake to several communities in northeastern Colorado. The Town is a
0.3% participant in the Southern Water Supply Project. The loan carries an interest rate of
2%. Annual principal and interest payments in the amount of $46,535 are due beginning
onlJanuary 1, 1997 through 2037. The loan is payable solely from revenues pledged for the
repayment from water user charges or fees.
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TOWN OF HUDSON
NOTES TO THE FINANCIAL STATEMENTS
December 31, 2023

NOTE 5: LONG-TERM DEBT (Continued)

The annual debt service requirement on the outstanding loan is as follows:

Year Ended December 31, Principal Interest Total
2024 S 35,197 S 11,244 S 46,441
2025 35,901 10,540 46,441
2026 36,619 9,822 46,441
2027 37,351 9,090 46,441
2028 38,098 8,343 46,441
2029-2033 202,228 29,977 232,205
2034-2037 176,834 8,930 185,764

Total $ 562,228 S 87,946 $ 650,174

2011 Wastewater Revenue Bonds

In July 2011, the Town issued Wastewater Revenue Bonds, Series 2011 in the amount of
$3,545,000. Proceeds of the bonds were used to refund and discharge the previously
issued Wastewater and Treatment System Revenue Bond Anticipation Note issued in 2010.
The bonds carry an interest rate of 3.25% per annum. Principal and interest payments in
the amount of $79,515 are due semi-annually on January 1 and July 1, beginning in 2012
through 2051.

Installments of principal and interest payments may be subject to prepayment prior to
their payment date, at the option of the Town, in whole or in part, on any date and in any
order selected by the Town at a price equal to the principal amount of the bond so prepaid
plus accrued interest to the prepayment date, without premium. The bonds are payable
solely from net revenues of the wastewater system.

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK
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NOTE 5:

NOTE 6:

NOTE 7:

TOWN OF HUDSON
NOTES TO THE FINANCIAL STATEMENTS
December 31, 2023

LONG-TERM DEBT (Continued)

The annual debt service requirement on the outstanding bonds are as follows:

Year Ended December 31, Principal Interest Total
2024 S 65,039 S 93,991 S 159,030
2025 67,170 91,860 159,030
2026 69,371 89,659 159,030
2027 71,644 87,386 159,030
2028 73,991 85,039 159,030
2029-2033 407,950 387,200 795,150
2034-2038 479,302 315,848 795,150
2039-2043 563,139 232,011 795,150
2044-2048 661,638 133,512 795,150
2049-2051 449,078 28,182 477,260

Total $ 2,908,322 $ 1,544,688 $ 4,453,010

INTERFUND BALANCES AND TRANSFERS

During the year ended December 31, 2023, the General Fund and the Property Tax Special
Revenue Fund transferred $33,233 and $19,335, respectively, to the Water Fund to cover
a portion of the debt service expenses. The Property Tax Special Revenue Fund also
transferred $159,030 to the Wastewater Fund to cover a portion of the debt service
expenses.

At December 31, 2023, the Property Tax Special Revenue Fund reports an amount of

$1,955,000 due to the Water Fund for proceeds received by a developer to be held in
deposit for future water tap fee purchases.

STATEWIDE DEFINED BENEFIT PENSION PLAN

Summary of Significant Accounting Policies

Pensions. The Town participates in the Statewide Defined Benefit Plan (SWDBP), a cost-
sharing multiple-employer defined benefit pension fund administered by the Fire and
Police Pension Association of Colorado (“FPPA”). The net pension asset, deferred outflows
of resources and deferred inflows of resources related to pensions, pension expense,
information about the fiduciary net position and additions to/deductions from the
fiduciary net position of the SWDBP have been determined using the economic resources
measurement focus and the accrual basis of accounting.
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TOWN OF HUDSON
NOTES TO THE FINANCIAL STATEMENTS
December 31, 2023

STATEWIDE DEFINED BENEFIT PENSION PLAN (Continued)

Summary of Significant Accounting Policies (Continued)

For this purpose, benefit payments (including refunds of employee contributions) are
recognized when due and payable in accordance with the benefit terms. Investments are
reported at fair value.

General Information about the SWDBP

Plan description. The SWDBP covers substantially all full-time firefighter and police officer
employees of participating fire or police departments in Colorado hired on or after April 8,
1978, provided that they are not already covered by a statutorily exempt plan. As of August
1, 2003, the SWDBP may include fire department clerical and other personnel whose
services are auxiliary to fire protection. Plan benefits are specified in Title 31, Articles 30,
30.5 and 31 of the Colorado Revised Statutes (C.R.S.), administrative rules set forth in the
FPPA Rules and Regulations, and applicable provisions of the federal Internal Revenue
Code. Colorado Statelaw provisions may be amended from time to time by the Colorado
General Assembly. FPPA issues a publicly available comprehensive annual financial report
that can be obtained atwww.fppaco.org.

Benefits provided. A member is eligible for a normal retirement pension once the member
has completed twenty-five years of credited service and has attained the age of 55.
Effective January 1, 2021, a member may also qualify for a normal retirement pension if
the members combined years of service and age equals at least 80, with a minimum age
of 50 (Rule of 80).

The annual normal retirement benefit is 2 percent of the average of the member's highest
three years' pensionable earnings for each year of credited service up to ten years, plus
2.5 percent for each year of service thereafter. The benefit earned prior to January 1, 2007
for members of affiliated Social Security employers will be reduced by the amount of Social
Security income payable to the member annually. Effective January 1, 2007, members
covered under the Statewide Defined Benefit Social Security Component will receive half
the benefit when compared to the Statewide Defined Benefit Plan.

Benefit adjustments paid to retired members are evaluated annually and may be re-
determined every October 1. The amount of any increase is based on the Board's
discretion and can range from 0 to the higher of 3 percent or the Consumer Price Index for
Urban Wage Earners and Clerical Workers (CPI-W).
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December 31, 2023

STATEWIDE DEFINED BENEFIT PENSION PLAN (Continued)

General Information about the SWDBP (Continued)

A member is eligible for early retirement after completion of 30 years of service or
attainment of age 50 with at least five years of credited service. The early retirement
benefit equals the normal retirement benefit reduced on an actuarially equivalent basis.
Upon termination, an employee may elect to have member contributions, along with 5
percent as interest, returned as a lump sum distribution. Alternatively, a member with at
least five years of accredited service may leave contributions with the Plan and remain
eligible for a retirement pension at age 55 equal to 2 percent of the member's average
highest three years' pensionable earnings for each year of credited service up to ten years,
plus 2.5 percent for each year of service thereafter.

Contributions. Contribution rates for employers and members may be increased equally
by the FPPA Board of Directors upon approval through an election by both the employers
and members.

In 2014, the members elected to increase the member contribution rate to the SWDB plan
beginning in 2015. Member contribution rates increased 0.5 percent annually through
2022 to a total of 12 percent of pensionable earnings. In 2022, members of the SWDB plan
and their employers are contributing at a rate of 12 percent and 9 percent, respectively,
of pensionable earnings for a total contribution rate of 21 percent.

Contributions from members and employers of departments reentering the system are
established by resolution and approved by the FPPA Board of Directors. The member and
employer contribution rates will increase through 2030 as described above for the non-
reentering departments. Effective January 1, 2021, reentry departments may submit a
resolution to the FPPA Board of Directors to reflect the actual cost of reentry by
department. Each reentry department is responsible to remit contributions to the planin
accordance with their most recent FPPA Board of Directors approved resolution.

The contribution rate for members and employers of affiliated social security employers is
6 percent and 4.5 percent, respectively, of pensionable earnings for a total contribution
rate of 10.5 percent in 2021.

Per the 2014 member election, members of the affiliate social security group had their
required contribution rate increase 0.25 percent annually beginning in 2015 through 2022
to a total of 6 percent of pensionable earnings. Employer contributions will increase 0.25
percent annually beginning in 2021 through 2030 to a total of 6.5 percent of pensionable
earnings.
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TOWN OF HUDSON
NOTES TO THE FINANCIAL STATEMENTS
December 31, 2023

STATEWIDE DEFINED BENEFIT PENSION PLAN (Continued)

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred
Inflows of Resources Related to Pensions

On December 31, 2022, the Town reported a net pension liability of $42,712 for its
proportionate share of the net pension asset. The net pension asset was measured as of
December 31, 2022, and the total pension asset used to calculate the net pension asset
was determined by an actuarial valuation as of January 1, 2022.

The Town’s proportion of the net pension liability was based on Town contributions to
the SWDBP for the calendar year 2022 relative to the total contributions of participating
employers to the SWDBP.

On December 31, 2022, the Town’s proportion was 0.04812 percent which is an increase
of 0.01678 from its proportion measured as of December 31, 2021. For the year ended
December 31, 2023, the Town recognized pension revenue of $15,392. On December 31,
2023, the Town reported deferred outflows of resources and deferred inflows of resources
related to pensions from the following sources:

Deferred Outflows of | Deferred Inflows of
Resources Resources

Difference between expected and actual $74,451 $4,403
experience
Changes of assumptions or other inputs 544,288 N/A
Net difference between projected and $101,756 N/A
actual earnings on pension plan investments
Changes in proportion and differences $938 $109,376
between contributions recognized and
proportionate share of contributions
Contributions subsequent to the $43,900 N/A
measurement date

Total $265,333 $113,779

$43,900 reported as deferred outflows of resources related to pensions, resulting from
contributions subsequent to the measurement date, will be recognized as an increase of
the net pension asset in the year ending December 31, 2024.
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December 31, 2023

NOTE 7: STATEWIDE DEFINED BENEFIT PENSION PLAN (Continued)

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred
Inflows of Resources Related to Pensions (Continued)

Other amounts reported as deferred outflows of resources and deferred inflows of
resources related to pensions will be recognized in pension expense as follows:

Year ended December 31,

2024 $26,129
2025 42,916
2026 65,019
2027 1,855
2028 (5,092)
Thereafter (23,173)

Actuarial assumptions. The total pension liability in the January 1, 2022 actuarial
valuation was determined using the following actuarial assumptions and other inputs:

Total Pension Liability

Actuarial Valuation Date

Actuarial Method

Amortization Method

Amortization Period

Long-term Investment Rate of Return *
Projected Salary Increases

Cost of Living Adjustments (COLA)

* Includes Inflation at

Actuarial Determined Contributions
Actuarial Valuation Date

Actuarial Method

Amortization Method

Amortization Period

Long-term Investment Rate of Return *
Projected Salary Increases

Cost of Living Adjustments (COLA)

* Includes Inflation at
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January 1, 2023
Entry Age Normal
N/A

N/A

7.0%
4.25%-11.25%

0.0%
2.5%

January 1, 2022

Entry Age Normal

Level % of Payroll, Open
30 vyears
7.0%
4.25%-11.25%

0.0%
2.5%



NOTE 7:

TOWN OF HUDSON
NOTES TO THE FINANCIAL STATEMENTS
December 31, 2023

STATEWIDE DEFINED BENEFIT PENSION PLAN (Continued)

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred
Inflows of Resources Related to Pensions (Continued)

For determining the total pension liability, the post-retirement mortality tables for non-
disabled retirees uses the Pub-2010 Safety Healthy Annuitant Mortality Tables projcted
with the ultimate values of the MP-2020 projection scale. The pre-retirement off-duty
mortality tables are adjusted to 60% of the MP-2020 mortality tables for active employees.
The on-duty mortality rate is 0.00015.

At least every five years the FPPA’s Board of Directors, in accordance with best practices,
reviews its economic and demographic actuarial assumptions. At its July 2022 meeting, the
Board of Directors reviewed and approved recommended changes to the actuarial
assumptions. The actuarial assumption changes were effective January 1, 2023. The
actuarial assumptions impact actuarial factors for benefit purposes such as purchases of
service credit and other benefits where actuarial factors are used.

The SWDBP’s long-term expected rate of return on pension plan investments was
determined using a building-block method in which best-estimate ranges of expected
future real rates of return (expected return, net of investment expense and inflation) were
developed for each majorasset class. These ranges were combined to produce the long-
term expected rate of return by weighting the expected future real rates of return by the
target asset allocation percentage and then adding expected inflation (assumed at 2.5
percent). Best estimatdes of arithmetic real rates of return for each major asset class
included in the Fund’s target asset allocation as of December 31, 2022 are summarized in
the following table.

in the Fund target asset allocation are summarized in the following table:

Long-Term Expected
Asset Class Target Allocation Real Rate of Return
Global Equity 35.00% 8.93%
Equity Long/Short 6.00% 4.47%
Private Markets 34.00% 10.31%
Fixed Income — Rates 10.00% 5.45%
Fixed Income — Credit 5.00% 6.90%
Absolute Return 9.00% 6.49%
Cash 1.00% 3.92%
Total 100.00%
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December 31, 2023

STATEWIDE DEFINED BENEFIT PENSION PLAN (Continued)

Discount rate. Projected benefits payments are required to be discounted to their actuarial
present values using a Single Discount Rate that reflects 1)a long-term expected rate of
return on pension plan investments(to the extent that the plan’s fiduciary net position is
projected to be sufficient to pay benefits) and 2) tax-exempt municipal bond rate based
on an index of 20 year general obligation bonds with an average AA credit rating as of the
measurement date (to the extent that the plan’s projected fiduciary net position is not
sufficient to pay benefits).

The expected rate of return on pension plan investments is 7.00 percent; the municipal
bond rate is 2.00 percent (based on the weekly rate closest to but not later than the
measurement date of the “state & local bonds” rate from Federal Reserve statistical
release; and the resulting Single Discount rate is 7.00 percent.

Sensitivity of the Town’s proportionate share of the net pension asset (liability) to changes
in the discount rate. The following presents the proportionate share of the net pension
liability calculated using the discount rate of 7.00 percent, as well as what the
proportionate share of the net pension liability would be if it were calculated using a
discount rate that is 1-percentage- point lower (6.0 percent) or 1-percentage-point higher
(8.0 percent) than the current rate:

1% Decrease Single Discount 1% Increase
(6.00%) Rate Assumption (8.00%)
(7.00%)
Proportionate share of
the net pension
liability/(asset) $294,453 $42,712 (5165,810)

Pension plan fiduciary net position. Detailed information about the SWDBP’s fiduciary net
position is available in FPPA’s comprehensive annual financial report which can be
obtained at www.fppaco.org.
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December 31, 2023

STATEWIDE DEFINED BENEFIT PENSION PLAN (Continued)

Subsequent Event

Statewide Retirement Plan

During 2022, House Bill 22-1034 was signed into law. This legislation combines the assets
and liabilities of the Statewide Defined Benefit Plan and Statewide Hybrid Plan to form the
Statewide Retirement Plan effective January 1, 2023. The merger will result in increased
longer-term stability for both plans in addition to simplification of administration,
operation, and communication of benefits. The financial impact of the merger of plans is
being determined.

Actuarial Experience Study

During 2022, FPPA engaged Gabriel, Roeder Smith & Co. to complete the actuarial
experience study. The FPPA Board of Directors accepted the findings of the study at its July
29, 2022 meeting. These assumptions will be included in the Statewide Retirement Plan
valuation as of January 1, 2023.

OTHER RETIREMENT COMMITMENTS

Statewide Money Purchase Pension Plan

The Town contributes to the Statewide Money Purchase Pension Plan, a multiple-
employer defined contribution plan. The plan is administered by the Fire & Police Pension
Association of Colorado (“FPPA”). The contribution requirements of the plan are
established by state statute. Currently, the plan participants contribute 5.50% of base
salary, and the Town contributes 4% of base salary. Participants are vested immediately in
their contributions. Vesting in the Town’s contributions and related investment earnings
occurs at 20% per year after the first year of service, with full vesting after five years of
service. During the year ended December 31, 2023 and 2022, the Town contributed
$43,900 and $45,603 to the plan.
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OTHER RETIREMENT COMMITMENTS (Continued)

Deferred 457 Compensation Plan

The Town’s employees participate in a deferred compensation plan created in accordance
with Internal Revenue Code 457. Contribution to the deferred compensation plan is
optional for employees. The Town is required to contribute 5% of each employee’s
compensation to the plan if the employee was hired prior to October 5, 2022. For
employees hired on or after October 5, 2022, the Town will match up to 5% of the
employee’s contribution to the plan. The match will start after the employee passes their
probationary period. Employees become vested in the Town’s contributions at 20%
annually after one year of employment. The contribution requirements of the plan
members and the Town are established and may be amended by the Town Board of
Trustees. During the year ended December 31, 2023 and 2022 the Town contributed
$88,355 and $45,462, respectively, to the plan. The plan investments are managed by the
plan administrator, Empower Financial Services.

COMMITMENTS AND CONTINGENCIES

Claims and Judgments

The Town participates in a number of federal and state programs that are fully or partially
funded by grants received from other governmental units. Expenditures financed by
grants are subject to audit by the appropriate grantor government. If expenditures are
disallowed due to noncompliance with grant program regulations, the Town may be
required to reimburse the grantor government. As of December 31, 2023, significant
amounts of grant expenditures have not been audited but the Town believes that
disallowed expenditures, if any, based on subsequent audits will not have a material effect
on the overall financial position of the Town.

Lease and Operations Agreement with Allo Hudson, LLC

In June 2019, the Town entered into a master service agreement with Allo Hudson LLC
(“Allo”) to provide certain services related to the design, construction, operation, and
maintenance of the Hudson Fiber Network (HFN). The project is funded by a combination
of state grants and Town funds. The construction of the infrastructure asset has been
completed and placed in service in 2022.
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COMMITMENTS AND CONTINGENCIES (Continued)

Lease and Operations Agreement with Allo Hudson, LLC (Continued)

InJune 2021, the Town entered into a Lease and Network Operations Agreement with Allo.
Under the terms of the agreement, the Town grants Allo the exclusive right to use the HFN
to operate the fiber network. Allo offers residential and business broadband internet
access service to potential subscribers.

No payments for the operation of the HFN are due to the Town. The parties to the
agreement may renew the agreement for an additional ten years after the initial term, and
an additional ten years after the first renewal.

Tabor Amendment

In November 1992, Colorado voters passed an amendment to the State Constitution,
Article X, Section 20 (the “Tabor Amendment”), which has several limitations, including
revenue raising, spending abilities, and other specific requirements of state and local
government. The Tabor Amendment is complex and subject to judicial interpretations. The
Town believes it has complied with the Amendment.

In November 2009, the citizens of the Town approved a ballot question which authorized
the Town to collect, retain, and expend the full proceeds generated by any revenue source
of the Town notwithstanding any limitation contained in Article X, Section 20, of the
Colorado Constitution and without limiting in any year the amount of other revenues that
may be collected and spent by the Town under Article X, Section 20. The Town has
established a reserve, representing 3% of qualifying expenditures, as required by the
amendment.

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK
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NOTE 9: COMMITMENTS AND CONTINGENCIES (Continued)

Tabor Amendment (Continued)

On December 31, 2023, the emergency reserve was reported as a restriction of fund
balance in the following funds:

General Fund S 165,700
Sales Tax Capital Improvement Fund 12,000
Property Tax Special Revenue Fund 116,000
Paving Sales Tax Fund 38,700
Conservation Trust Fund 6,100
Library Fund 113,900
Capital Reserve Fund 10,500
Facilities Impact Fee Fund 100
Street Impact Fee Fund 500

Total S 463,500

NOTE 10: CHANGE IN ACCOUNTING PRINCIPLES- SUBSCRIPTION-BASED INFORMATION
TECHNOLOGY ARRANGEMENTS

For the year ended December 31, 2023, the Town implemented Governmental Accounting
Standards Board (GASB) Statement No. 96, Subscription-Based Information Technology
Arrangements (SBITAs). GASB 96 provides guidance on the accounting and financial
reporting for subscription-based information technology arrangements. For the year
ended December 31, 2023, the Town has evaluated its existing agreements and has
determined that no changes to the Town’s financial statements are required.
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REVENUES
Property Taxes
Specific Ownership Taxes
Sales and Use Taxes
Occupation Taxes
Franchise Fees
Intergovernmental
Charges for Services
Licenses and Permits
Fines and Forfeitures
Grants and Donations
Earnings on Investments
Miscellaneous

TOTAL REVENUES

EXPENDITURES

Current
General Government
Public Safety
Public Works
Parks and Recreation
Capital Outlay

TOTAL EXPENDITURES

EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfer Out
Gain from Sale of Assets
Lease Proceeds
TOTAL OTHER FINANCING SOURCES
(USES)

CHANGE IN FUND BALANCE
FUND BALANCES, Beginning

FUND BALANCES, Ending

TOWN OF HUDSON, COLORADO

BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
Year Ended December 31, 2023

VARIANCE

ORIGINAL FINAL Positive 2022
BUDGET BUDGET ACTUAL (Negative) ACTUAL
$ 2,324,776 S 2,324,776 S 2,320,756 S (4,020) $ 2,150,767
216,000 216,000 208,638 (7,362) 268,417
647,378 647,378 1,065,127 417,749 804,131
75 75 433 358 368
95,000 95,000 82,622 (12,378) 75,772
2,248,376 2,248,376 268,281 (1,980,095) 621,952
110,200 110,200 21,416 (88,784) 25,125
65,700 65,700 91,296 25,596 54,052
140,095 140,095 325,753 185,658 176,454
- - 36,390 36,390 157,568
6,000 6,000 208,422 202,422 36,696
5,000 5,000 33,117 28,117 106,863
5,858,600 5,858,600 4,662,251 (1,196,349) 4,478,165
1,556,993 1,704,492 1,636,610 67,882 1,383,290
1,906,079 1,908,983 1,902,485 6,498 1,601,221
429,981 484,881 452,830 32,051 222,834
164,362 227,008 201,753 25,255 81,798
83,270 83,270 214,956 (131,686) 198,306
4,140,685 4,408,634 4,408,634 - 3,487,449
1,717,915 1,449,966 253,617 (1,196,349) 990,716

- (33,233) (33,233) - -

- - 781,459 781,459 -

- - 129,365 129,365 -

- (33,233) 877,591 910,824 -
1,717,915 1,416,733 1,131,208 (285,525) 990,716
3,193,665 3,193,665 2,817,851 (375,814) 1,827,135

$ 4,911,580

S 4,610,398

$ 3,949,059

$  (661,339)

$ 2,817,851

See the accompanying independent auditor's report
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TOWN OF HUDSON, COLORADO

BUDGETARY COMPARISON SCHEDULE
PROPERTY TAX SPECIAL REVENUE FUND
Year Ended December 31, 2023

VARIANCE
ORIGINAL FINAL Positive 2022
BUDGET BUDGET ACTUAL (Negative) ACTUAL
REVENUES
Property Taxes $ 2,581,580 $ 2,581,580 S 2,577,420 S (4,160) S 2,388,631
Intergovernmental Revenue - - - - 710,657
Earnings on Investments 49,033 49,033 149,072 100,039 46,698
TOTAL REVENUES 2,630,613 2,630,613 2,726,492 95,879 3,145,986
EXPENDITURES
Current
General Government 658,889 658,889 685,510 (26,621) 645,590
Capital Outlay 1,815,000 3,141,308 3,179,686 (38,378) 757,100
TOTAL EXPENDITURES 2,473,889 3,800,197 3,865,196 (64,999) 1,402,690
EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES 156,724 (1,169,584) (1,138,704) 30,880 1,743,296
OTHER FINANCING USES
Transfer Out (243,365) (243,365) (178,365) 65,000 (139,009)
TOTAL OTHER FINANCING USES (243,365) (243,365) (178,365) 65,000 (139,009)
CHANGE IN FUND BALANCE (86,641) (1,412,949) (1,317,069) 95,880 1,604,287
FUND BALANCES, Beginning 3,922,659 3,922,659 3,942,638 19,979 2,338,351
FUND BALANCES, Ending $ 3,836,018 $ 2,509,710 S 2,625,569 $ 115,859 S 3,942,638

See the accompanying independent auditor's report.
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REVENUES
Sales and Use Tax
Earnings on Investments

TOTAL REVENUES

EXPENDITURES
Current
Public Works
Capital Outlay
Debt Service
Principal
Interest

TOTAL EXPENDITURES

CHANGE IN FUND BALANCE

FUND BALANCES, Beginning

FUND BALANCES, Ending

TOWN OF HUDSON, COLORADO

BUDGETARY COMPARISON SCHEDULE

PAVING SALES TAX FUND

Year Ended December 31, 2023

VARIANCE
ORIGINAL FINAL Positive 2022

BUDGET BUDGET ACTUAL (Negative) ACTUAL
$ 867300 S 867,300 $ 1,420,170 $ 552,870 S 1,072,175
2,065 2,065 111,861 109,796 31,458
869,365 869,365 1,532,031 662,666 1,103,633
10,800 10,800 382 10,418 200,000

577,160 577,160 60,707 516,453 -
135,000 135,000 160,000 (25,000) 145,000
98,981 98,981 82,300 16,681 86,650
821,941 821,941 303,389 518,552 431,650
47,424 47,424 1,228,642 1,181,218 671,983
2,409,484 2,409,484 3,101,217 691,733 2,429,234
$ 2,456,908 S 2,456,908 S 4,329,859 $ 1,872,951 $ 3,101,217

See the accompanying independent auditor's report
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REVENUES
Intergovernmental
Grants and Donations
Earnings on Investments
Miscellaneous

TOTAL REVENUES
EXPENDITURES
Current
Library
Capital Outlay
TOTAL EXPENDITURES
CHANGE IN FUND BALANCE

FUND BALANCES, Beginning

FUND BALANCES, Ending

TOWN OF HUDSON, COLORADO

BUDGETARY COMPARISON SCHEDULE
HUDSON PUBLIC LIBRARY FUND
Year Ended December 31, 2023

VARIANCE
ORIGINAL FINAL Positive 2022

BUDGET BUDGET ACTUAL (Negative) ACTUAL
S 3,273,224 S 3,273,224 S 3,263,444 S (9,780) $ 2,037,093
5,000 5,000 4,403 (597) 5,606
100,000 100,000 532,957 432,957 136,480
3,000 3,000 1,221 (1,779) 320
3,381,224 3,381,224 3,802,025 420,801 2,179,499
1,203,340 1,203,340 893,433 309,907 587,359

1,631,000 1,631,000 - 1,631,000 -
2,834,340 2,834,340 893,433 1,940,907 587,359
546,884 546,884 2,908,592 2,361,708 1,592,140
13,741,412 13,741,412 15,635,560 1,894,148 14,043,420
$ 14,288,296 S 14,288,296 S 18,544,152 $ 4,255,856  $ 15,635,560
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TOWN OF HUDSON, COLORADO

SCHEDULE OF THE TOWN'S PROPORTIONATE SHARE OF THE NET PENSION LIABILITY
FPPA STATEWIDE DEFINED BENEFIT PENSION PLAN

Years Ended December 31,

2022 2021 2020 2019

Proportion of the Net Pension Liability (Asset) 0.04800% 0.03134% 0.01522% 0.01575%
Proportionate Share of the Net Pension Liability (Asset’ $ 42,712 S (169,858) (33,043) (8,905)
Covered payroll S 853,975 S 506,245 244,502 71,415
Proportionate Share of the Net Pension Liability as a

Percentage of Covered Payroll 5.00% -33.55% -13.51% -12.47%
Plan Fiduciary Net Position as a Percentage of the Total

Pension Liability 97.60% 116.20% 106.70% 101.90%

NOTE: Information for the prior six years is not available for this report

See the accompanying independent auditor's report
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TOWN OF HUDSON, COLORADO

SCHEDULE OF THE TOWN'S CONTRIBUTIONS
FPPA STATEWIDE DEFINED BENEFIT PENSION PLAN

Years Ended December 31,

2023 2022 2021 2020 2019

Contractually Required Contributions S 43,900 S 39,927 S 21,447 S 9,780 2,857
Contributions in Relation to the

Contractually Required Contributions 43,900 39,927 21,447 9,780 2,857
Contribution Deficiency (Excess) S - S - S - S - -
Covered payroll S 925,971 S 853,975 S 506,245 S 244,502 71,415
Contributions as a Percentage of
Covered Payroll 4.74% 4.68% 4.24% 4.00% 4.00%

NOTE: Information for the prior five years was not available for this report.

See the accompanying independent auditor's report
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TOWN OF HUDSON, COLORADO

BUDGETARY COMPARISON SCHEDULE
SALES TAX CAPITAL IMPROVEMENT FUND
Year Ended December 31, 2023

VARIANCE
ORIGINAL FINAL Positive 2022
BUDGET BUDGET ACTUAL (Negative) ACTUAL
REVENUES
Sales Taxes S 242,760 § 242,760 S 355,042 S 112,282 S 268,044
Earnings on Investments 16,798 16,798 44,279 27,481 14,010
TOTAL REVENUES 259,558 259,558 399,321 139,763 282,054
EXPENDITURES
Current
Parks and Recreation - - - - 3,700
Capital Outlay 198,000 198,000 183,808 14,192 -
TOTAL EXPENDITURES 198,000 198,000 183,808 14,192 3,700
CHANGE IN FUND BALANCE 61,558 61,558 215,513 153,955 278,354
FUND BALANCES, Beginning 1,343,854 1,343,854 1,419,267 75,413 1,140,913
FUND BALANCES, Ending S 1,405,412 $ 1,405,412 S 1,634,780 $ 229,368 S 1,419,267

See the accompanying independent auditor's report
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REVENUES
Use Taxes
Earnings on Investments
Miscellaneous

TOTAL REVENUES
EXPENDITURES
Current

Capital Outlay

TOTAL EXPENDITURES

CHANGE IN FUND BALANCE

FUND BALANCES, Beginning

FUND BALANCES, Ending

TOWN OF HUDSON, COLORADO

BUDGETARY COMPARISON SCHEDULE
CAPITAL RESERVE FUND
Year Ended December 31, 2023

ORIGINAL FINAL
BUDGET BUDGET ACTUAL

VARIANCE
Positive 2022
(Negative) ACTUAL

S 50,000 S 50,000 S 81,817

$ 31,817 $ 19,910

6,000 6,000 2,899 (3,101) 4,702

- - - - 31,725
56,000 56,000 84,716 28,716 56,337
351,000 351,000 348,749 2,251 296,310
351,000 351,000 348,749 2,251 296,310
(295,000) (295,000) (264,033) 30,967 (239,973)
485,298 485,298 383,749 (101,549) 623,722

S 190,298 S 190,298 S 119,716

$ (70,582) $ 383,749

See the accompanying independent auditor's report
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REVENUES
Intergovernmental Revenue
Earnings on Investments

TOTAL REVENUES

EXPENDITURES
Parks and Recreation

TOTAL EXPENDITURES
CHANGE IN FUND BALANCE
FUND BALANCES, Beginning

FUND BALANCES, Ending

TOWN OF HUDSON, COLORADO

BUDGETARY COMPARISON SCHEDULE

CONSERVATION TRUST FUND
Year Ended December 31, 2023

VARIANCE
ORIGINAL FINAL Positive 2022

BUDGET BUDGET ACTUAL (Negative) ACTUAL
S 15,000 S 15,000 S 23,257 $ 8,257 S 21,116
800 800 2,665 1,865 1,898
15,800 15,800 25,922 10,122 23,014

- 203,630 203,629 1 -

- 203,630 203,629 1 -
15,800 (187,830) (177,707) 10,123 23,014
171,735 171,735 182,149 10,414 159,135
S 187,535 S (16,095) S 4,442 S 20,537 S 182,149

See the accompanying independent auditor's report
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REVENUES
Impact Fees
Earnings on Investments

TOTAL REVENUES

EXPENDITURES
Capital Outlay

TOTAL EXPENDITURES
CHANGE IN FUND BALANCE
FUND BALANCES, Beginning

FUND BALANCES, Ending

TOWN OF HUDSON, COLORADO

BUDGETARY COMPARISON SCHEDULE
PARK IMPACT FEES FUND
Year Ended December 31, 2023

VARIANCE
ORIGINAL FINAL Positive 2022
BUDGET BUDGET ACTUAL (Negative) ACTUAL

S 100 S 100 S 117 17 S -
2 2 137 135 50
102 102 254 152 50
102 102 254 152 50
4,653 4,653 4,601 (52) 4,551

S 4,755 S 4,755 S 4,855

100 S 4,601

See the accompanying independent auditor's report
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REVENUES
Impact Fees
Earnings on Investments

TOTAL REVENUES

EXPENDITURES
Capital Outlay

TOTAL EXPENDITURES
CHANGE IN FUND BALANCE
FUND BALANCES, Beginning

FUND BALANCES, Ending

TOWN OF HUDSON, COLORADO

BUDGETARY COMPARISON SCHEDULE
FACILITIES IMPACT FEES FUND
Year Ended December 31, 2023

VARIANCE
ORIGINAL FINAL Positive 2022
BUDGET BUDGET ACTUAL (Negative) ACTUAL

S 100 S 100 S 1,560 S 1,460 S -
80 80 1,140 1,060 409
180 180 2,700 2,520 409
180 180 2,700 2,520 409
37,477 37,477 37,753 276 37,344
S 37,657 S 37,657 S 40,453 $ 2,796 S 37,753

See the accompanying independent auditor's report
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REVENUES
Impact Fees
Earnings on Investments

TOTAL REVENUES

EXPENDITURES
Capital Outlay

TOTAL EXPENDITURES
CHANGE IN FUND BALANCE
FUND BALANCES, Beginning

FUND BALANCES, Ending

TOWN OF HUDSON, COLORADO

BUDGETARY COMPARISON SCHEDULE

STREET IMPACT FEES FUND

Year Ended December 31, 2023

VARIANCE
ORIGINAL FINAL Positive 2022

BUDGET BUDGET ACTUAL (Negative) ACTUAL

S 5,000 S 5000 S 11,480 S 6,480 S -
90 90 4,910 4,820 1,737
5,090 5,090 16,390 11,300 1,737
5,090 5,090 16,390 11,300 1,737
163,381 163,381 160,028 (3,353) 158,291
$ 168,471 S 168,471 S 176,418 S 7,947 S 160,028

See the accompanying independent auditor's report
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TOWN OF HUDSON, COLORADO

BUDGETARY COMPARISON SCHEDULE
WATER FUND
Year Ended December 31, 2023

VARIANCE
ORIGINAL FINAL Positive 2022
BUDGET BUDGET ACTUAL (Negative) ACTUAL
REVENUES
Charges for Services S 708,100 $ 708,100 S 1,086,709 S 378,609 S 769,027
Tap Fees 48,000 48,000 15,554 (32,446) 71
Earnings on Investments 7,300 7,300 17,025 9,725 6,287
Other Revenues 13,800 13,800 4,245 (9,555) 34,305
Transfer In - - 52,568 52,568 -
TOTAL REVENUES 777,200 777,200 1,176,101 398,901 809,690
EXPENDITURES
Current
Operations and Maintenance 626,064 626,064 609,739 16,325 661,505
Administration 298,872 298,872 208,360 90,512 151,673
Capital Outlay 242,000 242,000 89,354 152,646 8,866
Debt Service 85,281 85,281 83,485 1,796 83,438
TOTAL EXPENDITURES 1,252,217 1,252,217 990,938 261,279 905,482
CHANGE IN NET POSITION,
Budgetary Basis S (475,017) $ (475,017) 185,163 $ 660,180 (95,792)
Adjustments to GAAP Basis
Debt Principal Payments 56,007 54,330
Capital Outlay 68,447 8,866
Depreciation (186,275) (193,290)
CHANGE IN NET POSITION, GAAP Basis 123,342 (225,886)
NET POSITION, Beginning 3,698,156 3,924,042

NET POSITION, Ending

$ 3,821,498

See the accompanying independent auditor's report
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REVENUES
Charges for Services
Tap Fees
Earnings on Investments
Other Revenues
Transfers In

TOTAL REVENUES

EXPENDITURES
Current
Operations and Maintenance
Administration
Capital Outlay
Debt Service

TOTAL EXPENDITURES

CHANGE IN NET POSITION,
Budgetary Basis

Adjustments to GAAP Basis
Debt Principal Payments
Capital Outlay
Depreciation

CHANGE IN NET POSITION, GAAP Basis

NET POSITION, Beginning

NET POSITION, Ending

TOWN OF HUDSON, COLORADO

BUDGETARY COMPARISON SCHEDULE
WASTEWATER FUND
Year Ended December 31, 2023

VARIANCE
ORIGINAL FINAL Positive 2022
BUDGET BUDGET ACTUAL (Negative) ACTUAL
$ 447,000 $ 447,000 S 445,128 S (1,872) $ 457,213
5,000 5,000 - (5,000) -
3,300 3,300 16,863 13,563 4,086
- - 9 9 -
- - 159,030 159,030 139,009
455,300 455,300 621,030 165,730 600,308
479,503 479,503 487,608 (8,105) 319,214
249,642 249,642 134,617 115,025 93,514
22,500 22,500 77,119 (54,619) 3,790
163,061 163,061 158,007 5,054 158,039
914,706 914,706 857,351 57,355 574,557
$  (459,406) S  (459,406) (236,321) $ 223,085 25,751
62,976 60,808
73,014 3,790
(233,703) (232,171)
(334,034) (141,822)
4,362,893 4,504,715

S 4,028,859

See the accompanying independent auditor's report
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Honorable Mayor and Members of the Board of Trustees
Town of Hudson, Colorado

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the
United States, the financial statements of the governmental activities, the business-type activities, each major fund, and the
aggregate remaining fund information of the Town of Hudson, Colorado (the “Town”) as of and for the year ended December
31, 2023, and the related notes to the financial statements, which collectively comprise Town’s basic financial statements, and
have issued our report thereon dated June 4, 2024.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Town’s internal control over financial reporting
(internal control) as a basis for designing audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of
the Town’s internal control. Accordingly, we do not express an opinion on the effectiveness of the Town’s internal control. A
deficiency in internal control exists when the design or operation of a control does not allow management or employees, in the
normal course of performing their assigned functions, to prevent, or detect and correct, misstatements, on a timely basis. A
material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable possibility
that a material misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a timely
basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance. Our consideration of internal
control was for the limited purpose described in the first paragraph of this section and was not designed to identify all
deficiencies in internal control that might be material weaknesses or, significant deficiencies. Given these limitations, during our
audit we did not identify any deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Town’s financial statements are free from material misstatement,
we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the financial statements. However, providing an opinion
on compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of
that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on compliance. This report is
an integral part of an audit performed in accordance with Government Auditing Standards in considering the entity’s internal
control and compliance. Accordingly, this communication is not suitable for any other purpose.

P8 SHutions LLC

Littleton, Colorado
June 4, 2024

(. (720) 535-9088 uli@prospective-business-solutions.com W 26 West Dry Creek Circle

. (720) 217-6601 C prospective-business-solutions.com Suite 600
Littleton, CO 80120




Form Approved

The public report burden for this information collection is estimated to average 380 hours annually. OMB No. 2125-0032
STATE:
COLORADO
LOCAL HIGHWAY FINANCE REPORT YEAR ENDING (mm/yy):  12/2023
This Information From The Records Of: Town of Hudson Prepared By: Kimberly Brown

303-536-9311

|. DISPOSITION OF HIGHWAY-USER REVENUES AVAILABLE FOR LOCAL GOVERNMENT EXPENDITURE

A. Local
Motor-Fuel
Taxes

B. Local
Motor-Vehicle
Taxes

C. Receipts from
State Highway-
User Taxes

D. Receipts from
Federal Highway
Administration

ITEM

. Total receipts available

. Minus amount used for collection expenses

. Minus amount used for nonhighway purposes
. Minus amount used for mass transit

. Remainder used for highway purposes

AW IN|[=

EXPENDITURES FOR ROAD AND STREET PURPOSES

Il. RECEIPTS FOR ROAD AND STREET PURPOSES Ml

ITEM AMOUNT ITEM | AMOUNT
A. Receipts from local sources: A. Local highway expenditures:
1. Local highway-user taxes 1. Capital outlay (from page 2) 48,455.00
a. Motor Fuel (from Item .LA.5.) 2. Maintenance: 369,441.00
b. Motor Vehicle (from Item 1.B.5.) 3. Road and street services: _
c. Total (a.+b.) a. Traffic control operations $ 17,422.00
2. General fund appropriations b. Snow and ice removal $ 21,052.00
3. Other local imposts (from page 2) $ 1,555,464.00 c. Other
4. Miscellaneous local receipts (from page 2)| $ 183,712.00 d. Total (a.through c.) $ 38,474.00
5. Transfers from toll facilities 4. General administration & miscellaneous $ 21,261.00
6. Proceeds of sale of bonds and notes: 5. Highway law enforcement and safety $ 788,924.00
a. Bonds - Original Issues 6. Total (1 through 5) $ 1,266,555.00
b. Bonds - Refunding Issues . Debt service on local obligations:
c. Notes 1. Bonds: _
d. Total (a. +b. +c.) - a. Interest 82,300.00
7. Total (1 through 6) $ 1,739,176.00 b. Redemption $ 160,000.00
B. Private Contributions c. Total (a. +b.) $ 242,300.00
C. Receipts from State government 2. Notes: _
(from page 2) $ 116,208.00 a. Interest
D. Receipts from Federal Government b. Redemption
(from page 2) i - c. Total (a. +b.) p -
E. Total receipts (A.7+ B + C + D) g 1,855,384.00 3. Total (1.c+2.c) b 242,300.00
C. Payments to State for highways
D. Payments to toll facilities
E. Total expenditures (A.6 + B.3 + C + D) $ 1,508,855.00

IV. LOCAL HIGHWAY DEBT STATUS
(Show all entries at par)

Opening Debt Amount Issued Redemptions Closing Debt
A. Bonds (Total) $ 2,705,000.00 $ 160,000.00 | $ 2,545,000.00
1. Bonds (Refunding Portion) p -
B. Notes (Total) b -

V. LOCAL ROAD AND STREET FUND BALANCE (RECEIPTS AND DISBURSEMENTS ONLY)

A. Beginning Balance |B. Total Receipts C. Total Disbursements |D. Ending Balance E. Reconciliation
$ 1,855,384.00 | $ 1,508,855.00 $ 346,529.00

Notes and Comments:
The Town needed to concentrate on more pressing needs in our water and wastewater utilities in 2023. As a result, the town did maintenance to
existing roads only. The town has plans to spend down the balance in the next couple of years through capital projects and equipment replacements.

FORM FHWA-536 (Rev.06/2000) PREVIOUS EDITIONS OBSOLETE Excel (Next Page)
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STATE:
COLORADO
LOCAL HIGHWAY FINANCE REPORT YEAR ENDING (mm/yy 0
0
Il. RECEIPTS FOR ROAD AND STREET PURPOSES - DETAIL
ITEM AMOUNT ITEM AMOUNT
A.3. Other local imposts: A.4. Miscellaneous local receipts:
a. Property Taxes and Assesments a. Interest on investments $ 116,772.00
b. Other local imposts: b. Traffic Fines & Penalties
1. Sales Taxes g 1,335,347.00 |c. Parking Garage Fees
2. Infrastructure & Impact Fees $ 11,479.00 |d. Parking Meter Fees
3. Liens e. Sale of Surplus Property
4. Licenses f. Charges for Services
5. Specific Ownership &/or Other $ 208,638.00 |g. Other Misc. Receipts $ 66,940.00
6. Total (1. through 5.) $ 1,555,464.00 |h. Other
c. Total (a. +b.) $ 1,555,464.00 |i. Total (a. through h.) $ 183,712.00
(Carry forward to page 1) (Carry forward to page 1)
ITEM AMOUNT ITEM AMOUNT
C. Receipts from State Government D. Receipts from Federal Government
1. Highway-user taxes (from Iltem 1.C.5.) 1. FHWA (from Item 1.D.5.)
2. State general funds 2. Other Federal agencies:
3. Other State funds: a. Forest Service
a. State bond proceeds b. FEMA
b. Project Match c. HUD
c. Motor Vehicle Registrations $ 11,544.00 d. Federal Transit Administration
d. DOLA Grant e. U.S. Corps of Engineers
e. Other f. Other Federal ARPA
f. Total (a. through e.) $ 11,544.00 g. Total (a. through f.) $ -
4. Total (1. + 2. + 3.f) $ 116,208.00 3. Total (1. + 2.9) $ -
(Carry forward to page 1) (Carry forward to page 1)
lll. EXPENDITURES FOR ROAD AND STREET PURPOSES - DETAIL
ON NATIONAL OFF NATIONAL
HIGHWAY HIGHWAY TOTAL
SYSTEM SYSTEM
a b C

A.1. Capital outlay:

a. Right-Of-Way Costs

b. Engineering Costs

c. Construction:

(1). New Facilities

|U9 A

(2). Capacity Improvements

(3). System Preservation

enlenlenlenlenlen
R|AR|R|R|R|SF

(4). System Enhancement And Operation $ 48,455.00 48,455.00

(5). Total Construction (1)+(2)+(3)+(4) $ - $ 48,455.00 48,455.00

d. Total Capital Outlay (Lines 1.a. + 1.b. + 1.c.4) $ - $ 48,455.00 48,455.00
(Carry forward to page 1)

Notes and Comments:

FORM FHWA-536
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